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About Uganda’s Tourism Sector

Tourism is currently Uganda’s leading foreign exchange earner with US$1.37 billion in 2016, followed by remit-
tances at about US$1.2 billion, and is indeed increasingly becoming an important sector to support the economic
diversification of the Ugandan economy. In addition to generating foreign exchange earnings and creating jobs,
tourism promotes trade and investment and significantly contributes to the development of other sectors of the
economy, such as construction, manufacturing, retail and financial services. In Uganda, the sector has been robust
over the past years and has successfully grown in terms of visitor arrivals, conference business, and investments
in the tourist accommodation facilities. It is increasingly becoming a key source of livelihood and pride, helping to
support families and local economies, and to build communities throughout the Country.

Uganda’s tourism largely rides on her natural endowments which give an edge over many of the popular tourist
destinations in Africa. Uganda has an abundance of diverse tourist attractions ranging from abundant and diverse
wildlife, culture to landscapes and water bodies. Uganda stands out in Africa because the country has more than
50% of the world’s remaining population of mountain gorillas, over 1,060 species of birds, constituting 11% of the
global population of bird species, 345 species of mammals, 86 species of amphibians, 142 species of reptiles, 1,249
species of butterflies, over 600 species of fish and over 5,406 species of flora.

Uganda is also home to the source of River Nile, the longest river in the world, Lake Victoria, the largest fresh water
lake in the Africa and Mt Rwenzori, the legendary mountains of the moon, the only mountain in the world with a
snow cap on the equator.

The country has 10 national parks, 12 wildlife reserves, 10 wildlife sanctuaries, 5 community wildlife management
areas and 506 central forest reserves each with unique endowments: For example, Murchison Falls National Park is
home to the lions, elephants, leopards, buffaloes, giraffes and lots of other species, and the spectacular waterfalls
while Queen Elizabeth National Park boasts of big five, the spectacular Kazinga Channel and climbing lions. Bwindi
Impenetrable National Park offers true pristine and virgin tropical forests with Mountain Gorillas, tropical forest
elephants, Chimpanzees and a host of birds and primates.

Uganda’s rich culture is also something to explore, from the captivating dances to exquisite cuisines in the differ-
ent parts of the country, as well as the friendly and hospitable people.

The sector is coordinated and superintended by the Ministry of Tourism Wildlife and Antiquities under the politi-
cal leadership of the Minister of Tourism, Wildlife and Antiquities. Under the Ministry are implementing Agencies:
Uganda Tourism Board (UTB) for tourism promotion and marketing, Uganda Wildlife Authority (UWA) for manage-
ment of wildlife and wildlife protected areas, Uganda Wildlife Conservation Education Centre (UWEC) for conserva-
tion education and public awareness, Uganda Hotel and Tourism Training Institute (UHTTI) for tourism and hospi-
tality training and Uganda Wildlife Research and Training Institute (UWRTI) for wildlife management training and
research. The ministry also oversees a number of Programme institutions including Chimpanzee Sanctuary and
Wildlife Conservation Trust (CSWCT), Rhino Fund Uganda (RFU) and Bwindi-Mgahinga Conservation Trust (BMCT).

Private sector plays a significant role in the development and management of the tourism sector and thus par-
ticipation of the private sector players in governance and regulation of the sector is paramount. The Ministry
and Agencies thereunder coordinate with the private sector through Uganda Tourism Association (UTA) which is
the Tourism private sector apex body with membership of Uganda Hotel Owners Association (UHOA), Hotel and



Catering Association of Uganda (HCAU), Uganda Community Tourism Association (UCOTA), Uganda Safari Guides
Association (USAGA), The Uganda Travel Agents Association (TUGATA), and the Association of Uganda Tour Oper-
ators (AUTO). The Ministry regards these associations as important entry points in fostering public private sector
dialogue, advocacy and development initiatives for the sector.

Development Partners and the Civil Society Organizations also play a critical role in supporting the sector by get-
ting involved in tourism related activities, ranging from conservation to livelihood improvement. These activities
include mobilization of technical and financial resources to support government efforts, preservation of the re-
sources upon which tourism is based, Influencing policy development, marketing, public sensitization and aware-
ness about tourism potential and opportunities, research, and advocacy for community capacity enhancement.

The sector’s overall aim is to progressively increase the contribution of tourism to GDP; creating employment for
Ugandans and foreign exchange earnings for the country as well as upholding the principles of sustainability and
inclusiveness. The overall aim will be achieved through

i. Aggressive promotion and marketing of Uganda to unlock the country’s tourism potential
ii. Diversifying tourism product range
iii. Improving tourism and hospitality skills along the tourism value chain; and

iv. Strengthening conservation of natural and cultural heritage.
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Message from the Minister

The Government policy requires the Ministry to report on the tourism sector’s performance against the targets
set at the start of the financial year. This is to monitor the contribution being made towards the realization of the
vision of the country as reflected in the second National Development Plan, the NRM Manifesto and the President’s
23 Directives and Guidelines 2016-2021.

This Annual Tourism Sector Review Conference is therefore, an opportunity to take stock and evaluate the sector
performance in its contribution to the achievement of Uganda'’s long-term goal of socioeconomic transformation.
The Ministry has therefore, on behalf of the entire public and private sector players formulated this annual
performance report detailing the contribution of the tourism sector to the socioeconomic development of Uganda.

During the period under review, the sector continued to be the leading foreign exchange earner contributing
US$1.37 billion, as well as UGX 617 trillion to Uganda’'s GDP and employed 6% of the Uganda’s labour force, in
2016/2017. The governance issues of the Tourism Sector which had caused concern were also addressed through
the appointment of boards for all Agencies. The Ministry coordinated the creation and operationalization of the
Tourism Sector Working Group, successfully lobbied for the increase in budgets and staffing for the Ministry and its
Agencies, and strengthened the Sector's Top Management team. With further input from the sector stakeholders,
we shall continue to build strong partnerships in order to address the strategic bottlenecks impeding sector
growth.

During this 8th Sector review conference, | look forward to a fellowship in examining our previous undertakings,
our progress in the financial year 2016/17, and the informed rationalization of strategies to support the tourism
sectors’ enhanced contribution to enterprise growth, job creation and reduction of poverty.

Finally, | pledge to continue ensuring the cohesion of all tourism stakeholders in mainstreaming the implementation

of the sector development policies, plans and strategies in unlocking our tourism potential and propel Uganda to
the attainment of middle income status by 2020.

,Jf s e

Prof. Ephraim Kamuntu (MP)

MINISTER

Vil



Message from the Permanent Secretary

In accordance with the Public Finance Management Act 2015, and the Government Annual Performance Report
(GAPR), the tourism sector is enjoined to report to stakeholders, on its performance against the financial and
physical targets set at the start of the financial year.

On behalf of the Ministry, its agencies and our stakeholders, we share in this report, our contribution in the
sustained growth of the sector through the implementation of our targets as stipulated in the various planning
frameworks through our approved annual budgets and work plans.

We are glad to share the progress in achieving the recommendations you made during the 7thTourism Sector
Review Conference in October 2016, which the sector MDAs incorporated in their operational plans for the FY
2016/17. The report further highlights what has been delivered at impact, outcome and output levels in areas of
Tourism development, Wildlife and Cultural heritage conservation. It provides for accountability for the spending
of the sector budget, and outlines key areas of performance.

Among the key highlights is the sectors’ progress towards achieving 4 million arrivals by 2020 through an average
annual growth of close to 32%. In this performance report we demonstrate the foundations from which to accelerate
strategies towards 2020. These strategies are focusing on investing in our tourism source markets that present the
greatest potential for growth.

During the period under review, Uganda welcomed 1.323 million international visitors who brought in more than
$1.37 billion into the economy, which contributed to the Uganda’s socioeconomic transformation. We are also

gratified to share details of our performance towards the realization of the growth of 10% in arrivals of leisure and
business tourists by 2019/20.

Doreen S Katusiime (Mrs)

PERMANENT SECRETARY






EXECUTIVE SUMMARY

Introduction

This Annual Tourism Sector Performance Report FY2016/17 provides highlights on the performance of the various
segments that constitute the tourism sector including the financial and physical performance. The report focuses
on an assessment of progress against the Sector's commitments made against the National Development Plan
2015/16 — 2019/20, approved Ministerial Policy Statement for the financial year as well as the Budget Speech of
2016/17. It also tracks progress against actions agreed upon in the 7th Tourism Sector Review Conferences held
in October 2016. The Report serves to provide timely and focused information to the decision makers and other
stakeholders on the performance of the sector during the Financial Year 2016/17 and the previous years. The report
highlights what has been delivered at output, outcome and impact levels in areas of Tourism development and
Wildlife and Cultural heritage conservation. It provides accountability for the spending of the sector budget, and
outlines key areas of performance and under-performance. Fundamentally, the Report is designed and timed to
guide decision makers on where emphasis and resources need to be placed in the coming financial year and the
medium term.

Sector’s performance on Outputs and Activities FY 2016/17
Policies, regulations and governance

During the financial year, the Wildlife Act Cap 200 was successfully reviewed and a Bill approved. The Bill now
before Parliament proposes higher penalties for wildlife crimes like poaching and illegal ivory trade, addresses
human wildlife conflict issues, enhances community participation in conservation and harmonizes conservation
with other sectors of the economy. The Bill once enacted will ensure that Uganda is no longer used as a source or
transit for illegal trade in wildlife species and specimens.

The Ministry tabled the Principles for Museums and Monuments Bill, to sustainably utilize Uganda'’s cultural heri-
tage to its full potential for tourism development. The new Bill will repeal the Historical Monuments Act 1967.

Tourism Promotion and Marketing

In FY 2016/17, combined efforts were put on domestic tourism. In this line, the Sector launched a countrywide
domestic tourism campaign dubbed “Let’s explore” or Tulambule in the local dialect. Tulambule has been highly
successful in encouraging Ugandans to visit and experience the beauty of their own country. All the regions of the
country were visited and promoted and the campaign that later branched out to Tulambule Wild targeting pro-
motion of Uganda’s national parks. Future regional campaigns include Twende Uganda which will encourage East
African nationals to visit Uganda, as well as Destination Uganda which is aimed at attracting tourists from all over
the world.

Uganda hosted the first Africa Birding Expo in Entebbe in November 2016, and as well as the Pearl of Africa Tourism
Expo (POATE) in February 2017 which were attended by over 100 international buyers.

In a drive to promote Uganda around the world, last year, Government contracted three Public Relations/Desti-

nation Market Representative firms to promote Uganda in key tourist source markets. The firms have achieved
great success in giving Uganda a good image in the three markets of UK and Ireland, German-speaking Europe,

Xi



and North America. Uganda received twelve groups of media personalities to provide coverage for the country,
and Uganda'’s tourist attractions featured on the public screens at some of the busiest streets such as at Times
Square in New York City, and Trafalgar Square in London. Additionally, Uganda featured in the print media in the
source markets. These and other efforts have yielded significant results for example the number of tourist arrivals
from the American market, has increased by 17%. We plan to continue with this working strategy and expand to our
emerging markets of China and Nigeria.

In order to enhance promotion, Government started efforts to position Uganda as a regional hub for Meetings,
Incentives, Conferences and Events (MICE). MICE has potential to augment conventional natural and cultural heri-
tage based tourism and during the financial year, the MICE strategy was developed and efforts are being made to
establish a MICE bureau in FY 2017/18 to implement the policy.

Conservation and sustainable utilization of wildlife resources

With regard to conservation of wildlife resources, many initiatives have been carried out including continued man-
agement of Uganda’s wildlife and wildlife protected areas, marking and maintenance of national parks boundaries
to minimise encroachment incidences, establishment of trenches and other interventions to mitigate human-wild-
life conflict, establishment of a canine unit to combat poaching and illegal trade in wildlife products, continuous
community engagement through provision of technical, financial and scholarly support to disadvantaged families
living around the national parks to enhance benefits and secure support for conservation, translocation of wildlife
between national parks to boost conservation and diversify tourism products, promotion of sustainable wildlife
farming and related utilisation, recruitment and training of staff, development of tourism infrastructure in protect-
ed areas as well as fighting against invasive species in national parks to restore wildlife habitats.

For the culture and museums subsector, the Ministry has completed the construction of Soroti Museum, and has
started to renovate Mugaba Palace.

Tourism Infrastructure and product development

Product development is a key component of Uganda’s tourism development and during the financial year, the
Ministry undertook pre-feasibility studies for the establishment of a cable car system on the Rwenzoris as well
as for the redevelopment of the Source of the Nile as a tourism product. The Ministry also installed zip lines, im-
proved the trails and constructed an information centre at Kisiizi Falls, as well as introduced hot air balloons at
the Queen Elizabeth and Murchison Falls National Parks. In an effort to replicate the Entebbe zoo and extend con-
servation education to various regions, feasibility studies were conducted to inform the establishment of Regional
Satellite Wildlife Conservation Education Centres. In addition, the highly popular Behind-the-scene experience was
introduced at the Entebbe zoo which allows visitors to come closer to selected wildlife species under regulated
conditions and do a number of activities such as to walk with an elephant, take on the python challenge, and feed
the giraffes

Regarding infrastructure improvement, Government through UWA has modernised the Kabatooro gate at Queen
Elizabeth National Park, constructed a ten-kilometre Crater Lake road, procured five buses and three modern tour-
ist launch boats to enhance the tourist experience. A students’ accommodation centre was constructed at Queen
Elizabeth National Park and a visitor information centre at Bwindi Impenetrable National Park.

Xii



Capacity building, Coordination

Government identified the lack of adequate exposure as the key limitation to the quality of graduates from the
hotel training institutions. To address this, discussions are ongoing to introduce special tax credit incentives for
hotel/hospitality facilities to scale up apprenticeship services in order to improve the quality of the labour force
and the associated costs which discourage hotels from offering apprenticeship opportunities for the improvement
in the quality of services offered by graduates.

During the financial year, the review and improvement of the national tourism and hospitality curriculum was
conducted in consultation with the private sector and the National Council for Higher Education. The next step is
improving facilities of the Uganda Hotel and Tourism Training Institute to meet required conditions for internation-
al accreditation. In line with this, feasibility and environmental assessment studies were conducted to inform the
proposed infrastructure development at Uganda Hotel and Tourism Training Institute. Additionally, steps are being
taken to partner with international tourism and hospitality institutions as part of efforts to achieve international
recognition of the Uganda Hotel and Tourism Training Institute.

Planned performance for financial year 2017/18

At outcome level, visitor arrivals to Uganda are expected to increase from 1,303,000 in 2015 to 1,567,050 in 2017.
Visitors to heritage (natural and cultural) sites are also expected to increase from 622,295 in 2015/16 to 686,080
in 2017/18. In addition, we expect increased employment and contribution to GDP. Our tour and travel industry is
expected to remain Uganda’s number one foreign exchange earner. We shall continue with our working efforts in
the source markets of North America (USA/Canada), UK/Ireland, and German-speaking Europe (Germany, Austria,
and Switzerland). In the coming year, promotion efforts will be extended to the emerging markets of India, United
Arab Emirates, China, France, Italy, South Korea and Australia.

Policies, regulations and governance

In the FY 2017/18, the Ministry plans to submit the Museums and Monuments Bill to Parliament; undertake quarter-
ly inspections of protected areas to ensure compliance with set policies; continue strengthening the management
of affiliated institutions and increased oversight and coordination of the entire tourism sector.

Through CEDP, the Ministry has completed an audit of the Tourism Information Management System (TIMS) where
the report proposes the next steps. In the next FY 2017/18, the Ministry will work towards operationalising the TIMS.

Promotion and Marketing

In the FY 2017/18, UTB plans to promote Uganda’s tourist attractions through participation in 5 international and 3
regional events in order to consolidate the gains realised by PR representation in U.K and Ireland, Germany, Austria
and Switzerland as well as the United States and Canada. Government will also promote domestic tourism through
events such as World Tourism day celebrations, Miss Tourism 2017 Competitions and Namugongo Martyrs day cel-
ebrations and regional tourism cluster development. The sector will continue with domestic tourism awareness
drives (Tulambule).

Conservation and sustainable utilization of wildlife resources

In the next FY 2017/18, major activities will include routine patrols by rangers, reducing on human wildlife conflicts
through excavating more 30km trenches in wildlife crop raiding hotspots, feasibility studies for electric fencing of
selected human wildlife conflict hotspots, marking sensitive boundaries, management of invasive species in pro-
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tected areas, ecological research and monitoring and conservation stakeholder engagement through conservation
education and public awareness.

The Ministry will undertake feasibility study for the expansion of Uganda Wildlife Research and Training Institute
(UWRTI) to undertake high quality research to better inform wildlife conservation planning and policy develop-
ment.

Tourism Infrastructure and product development

In the next FY 2017/18, the sector will focus on the following outputs:

Completing the Master plan for Source of the Nile; start on the refurbishment of Mugaba palace; constructing the
second floor of the Pier Restaurant and rehabilitation of animal exhibits at UWEC; constructing Nyero Interpreta-
tion Centre in Kumi district; installing 2 stainless ropes on the final leg to Margherita peak; construct handrails as
you approach the rock area of Elena camp; constructing 5 resting shades and toilets at Omuko Mujungu, Nyamuleju
and Omwihembe, Fresh field pass and Kichuchu.

The sector also targets to complete student centers in Murchison falls and Queen Elizabeth conservation areas,
complete a visitor Information Center in Bwindi Mgahinga conservation area, construct staff houses in Kidepo val-
ley, Mount Elgon, Lake Mburo and Kibale conservation areas. Complete Kanjokya office building, carry out bound-
ary marking in Mt Elgon Conservation Area.

Capacity building, Accommodation and hospitality registration and Coordination
In the next FY 2017/18, UHTTI plans to hold a graduation of 320 students, admit 200 students, place 100 students
for internship/industrial training, renovate 25 guest rooms and increase its hotel room occupancy rate to 45%. 124
students were enrolled at UWRTI in FY 2016/17 and targets to enroll 130 students in FY 2017/18.

International recognitions achieved during the Financial Year 2016/17

The recent international recognition and accolades received by the country are not by accident, but are due to
the efforts of the Ministry, other supporting sectors of the economy and the favourable political environment.
These are a few of the remarkable recognitions Uganda has received since the start of the year 2017:

i. US-based Cable News Network has named Uganda among the world’s top five tourism destinations for 2017.
This is attributed to Uganda’s outdoor sanctuary of crater lakes, silverback mountain gorilla, white-sand
beaches on lake islands, thundering waterfalls and national parks

ii. Kidepo Valley National Park was nominated for World Travel Awards in the category “Africa’s leading Nation-
al Park 2017".

iii. The Rough Guides, a UK based leading travel publisher has ranked Uganda as the best country to visit in
Africa and the fourth best country to visit in the world in 2017.

iv. Cable News Network has in July 2017 named Kidepo Valley National Park as the 3 best safari park to visit
in Africa.

v. InterNations in April 2017 ranked Uganda the most welcoming country to raise a family in, after conducting
a survey of 3,000 families who live and work abroad. Respondents were completely satisfied with the warm
attitude of Ugandans towards foreign families.
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1.1 Rationale

The Annual Tourism Sector Performance Report is prepared pursuant to the Public Finance Management Act 2015,
Section 13 (c) and other government policies and guidelines such as the Government Annual Performance Report
(GAPR). These instruments require the reporting to stakeholders, of sector performance against the targets set at
the start of the financial year. The reporting of the Sector’s performance necessarily includes the financial and
physical performance both at output and outcome levels.

This Annual Tourism Sector Performance report FY2016/17 is the 8th in the series of Annual Tourism Sector Per-
formance Reports produced by Ministry of Tourism Wildlife and Antiquities, and it builds on the Annual Tourism
Sector Performance Report for FY 2015/16 produced in October 2016, and discussed at the Tourism Sector Annual
Review Conference of that month. The report is the main document that presents a synopsis of the overall perfor-
mance of the Tourism Sector for the period under review. It tracks progress made and the challenges encountered
by the sector in its efforts to achieve the broad and specific policy objectives.

This report provides timely and focused information to the decision makers and other stakeholders on the perfor-
mance of the sector during the Financial Year 2016/17 and the previous years. The report highlights what has been
delivered at output, outcome and impact levels in areas of Tourism development and Wildlife and Cultural heritage
conservation. The report looks at what outcomes are being realized in terms of actual changes in the quality, ac-
cess and utilization of tourism services, products and infrastructure. It provides for accountability for the spending
of the sector budget, and outlines key areas of performance and under-performance. Fundamentally, the Report is
designed and timed to guide decision makers on where emphasis and resources need to be placed in the coming
Financial Year and the medium term.

The timing of this report, produced in advance of the preparation of the Budget Framework Paper FY 2018/19 (BFP),
will enable the focus of the budget, and the decisions over allocations between sector priorities, to be informed
by discussions on this performance report at various fora.

1.2 Objectives and Scope

The objective of the Annual Tourism Sector Performance Report is to provide timely, focused information to the
decision-makers and other stakeholders on the performance of the sector during the previous Financial Year and
the recent past. The report focuses on the performance of the Tourism Sector against the key objectives outlined
in the Tourism Sector Development Plan (TSDP) 2015/16 - 2019/20, and of the medium term sector objectives and
budget spending across the six sector MDAs who implement this plan, and in turn that constitute the annual plan-
ning and budgeting framework of the Sector MDAs.

The report presents the performance of the Ministry of Tourism Wildlife and Antiquities (MTWA), Uganda Tourism
Board (UTB), Uganda Wildlife Authority (UWA), Uganda Wildlife Conservation Education Center (UWEC), Uganda
Hotel and Tourism Training Institute (UHTTI) and Uganda Wildlife Research and Training Institute (UWRTI) during
Financial Year 2016/17. Civil society and private sector performance in tourism sector over the same period is also
highlighted. The progress towards the improvement of tourism support infrastructure is assessed with emphasis
on tourism roads.



1.3 Authorship and structure of the report

This performance report is a product of a combined effort by the Ministry of Tourism, Wildlife and Antiquities and
affiliated Agencies, private sector and civil society. Although the majority of the analysis and writing has been led
by the Ministry, the sector Agencies have made significant input and contribution at all stages of the report prepa-
ration. The data itself comes from all Sector Departments, Agencies, CSOs and the Private sector umbrella bodies,
making this a real Sector Performance Report.

This report is made up of eleven chapters and the preliminary section presenting foreword messages from the
Political and Technical heads of the Ministry. This section is followed by the main body of the report in which
Chapter one highlights the introduction, scope and objectives of the report. Chapter two presents the overview
of Tourism sector both globally and nationally while chapter three presents the comprehensive national devel-
opment strategy. Chapter four summarizes the financial performance of the Ministry as well as all its Agencies. It
highlights the budget allocation to each and the rate of utilization of the funds advanced. Chapter five is a matrix
of recommendations from the 7th Annual Sector Review conference with the progress made towards achieving
each of them. The physical performance of sector MDAs is presented in chapter six and the performance of CEDP
project in chapter seven. The last four chapters present the progress in improvement of tourism roads, the perfor-
mance of Tourism private sector, CSOs and the planned performance of Tourism sector MDAs for the FY 2017/18.

This Performance Report is, to the extent possible, a complete and accurate representation of the sector’s perfor-
mance relative to the goals and priorities set out in the Ministerial Policy Statement FY 2016/17 and the undertak-
ings made during the 7th Annual Tourism Sector Review Conference.



2.1 Global Outlook of the Tourism Industry

Tourism continued to show its resilience in 2016, contributing direct global GDP growth of 3.1 percent and support-
ing 6 million net additional jobs in the sector. In total, Travel & Tourism generated US$7.6 trillion (10.2 percent of
global GDP) and 292 million jobs in 2016, equivalent to 1in 10 jobs in the global economy and is expected to further
support over 380 million jobs by 2027. The sector accounted for 6.6 percent of total global exports and almost 30
percent of total global service exports.

Direct Travel and Tourism GDP growth not only outperformed the economy-wide growth in 2016 but was also
stronger than the growth recorded in the financial and business services, manufacturing, public services, retail and
distribution, and transport sectors. Direct Travel & Tourism GDP growth is expected to accelerate to 3.8 percent in
2017 from 3.1 percent in 2016.

As nations seem to be looking increasingly inward, putting in place barriers to trade and movement of people, the
role of Travel & Tourism becomes even more significant, as an engine of economic development and as a vehicle
for sharing cultures, creating peace, and building mutual understanding. Enacting pro-growth travel policies that
share benefits more equitably can foster a talent and business environment necessary to enable Travel & Tourism
to realise its potential and continue to grow its economic contribution, and providing the rationale for the further
protection of nature, habitats, and biodiversity.

2.2 Tourist arrivals and their contribution to the economy

Tourism Industry in Uganda has emerged as a robust source of growth and development. It is no exaggeration that
tourism has shaped the development fortunes of Uganda. The Country is endowed with a range of Natural attrac-
tions that bring tourists from around the globe. The most renowned attractions include the Source of the Nile, the
wildlife spectacle of the 10 National Parks which host the big five; Mount Rwenzori also known as the Mountains
of the moon; Various cultural sites and a conducive climate.

In just a decade, annual tourist numbers have soared from close to 650,000 in 2007 to over 1.3 million visitors in
2016 (a growth of 106 percent). The majority of international tourists (close to 80 percent) arrive from Africa fol-
lowed by Europe, Asia and America. The average length of stay has remained stable for close to a decade at about
7.2 days. Around 55 percent of visitors were aged between 20 and 39 years and 354 percent were aged between
40and 59 years.

The sector generates the bulk of export revenues for the country followed by remittances from abroad and pro-
vides direct and indirect employment to over 500,000 people. As a relatively labor-intensive sector, tourism serves
as a robust source of good quality jobs in the country, with the potential to alleviate poverty.

The economic benefits of the Tourism Industry are stronger than might appear, given the employment opportuni-
ties generated, with cross-sectoral spillover effects and linkages dominating those of other traditional sectors of
the economy. Apart from these obvious

economic benefits, tourism can stimulate broader benefits to the economy: upgrades to infrastructure, conser-
vation of natural habitats, and gender equity by providing decent jobs for women, making it an ideal vehicle for
propelling growth and development.
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2.2.1 Uganda’s increasing Tourist Arrivals
A total of 1,322,522 tourists arrived in 2016, compared to 1,302,802 in 2015 representing an increase of 1.5 percent as

shown in Figure 1.

While there has been an overall increase in tourist arrivals, African tourists arrivals were relatively constant with
no significant increase in 2016 whereas the non-African tourists increased by 7.7% (275,509) in 2016 compared to
2015 (255,834).

The number of tourist arrivals from America increased by 15.4%, those from Asia by 10.4%, Europe by 3.5% and those
from other overseas countries increased by 2.3%

2.2.2 Top 10 Tourist Source Markets and Mode of Travel
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The top ten(10) source markets for Uganda in 2016 contributing close to 85% of total tourist arrivals were; Rwanda,
Kenya, DR.Congo Tanzania, United States of America, Burundi, United Kingdom, South Sudan, India and South
Africa.

It can be noted that only the United States of America, United Kingdom and India appear in the top 10 among
overseas source markets.

In terms of mode of travel, the points of entry are classified into 22 border posts as follows; Entebbe International
Airport, Katuna, Busia, Malaba, Cyanika, Elegu and Other land border posts.

Entebbe International Airport had the majority of tourist arrivals (32.7%) followed by Katuna (19.2%), Busia (15.2%)
and the rest had below 10%. In comparison to 2015, the numbers of visitors entering the country through Entebbe
International Airport and Cyanika grew by 7.5% and 53.3% respectively in 2016.

2.2.3 Tourist Arrivals by Purpose

(o Purpose of Visit 2016

Leisure, Recreation and Holiday

Business & professional conferences
Visiting friends and relatives

Others

Tourists have been classified into three categories, namely those Visiting Friends/Relatives (VFR), Holiday/Leisure
tourists and Business/Conference/Professional tourists. For the tourism industry the holiday/leisure tourists are
the focal point for investment and product development as the return on this type of tourist is higher. In 2016, the
holiday/leisure tourists contributed 17.9% (237,312 visitors) of tourists representing a 13.9% growth when compared
to 2015.Visitors who came on business/conferences stood at 289,932 (21.9%) and those that came to visit their
friends and relatives constituted the majority of total visitor arrivals (498,745, 37.7%) arrivals.

2.2.4 Tourism Contribution to Foreign Exchange Earnings
The 1.323 million visitors are estimated to have generated 1.371 billion USD in 2016 compared to 1.350 billion in 2015.

Although the leisure category is only 17.9% in terms of visitors, this market is estimated to contribute the highest
percentage of all tourism revenues followed by the business category.
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Figure 1.3 shows that for a decade now, Tourism foreign exchange earnings have been growing from US$0.375 bil-
lion in 2007 to US$1.371 billion in 2016 continuing to be the leading foreign exchange earner to the Ugandan Econ-
omy followed by remittances from abroad which generated US$ 1.2 billion in 2016.

2.2.5 Contribution of Tourism to GDP
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The direct contribution of Travel & Tourism to GDP in 2016 was UGX2,423.6bn (2.6% of GDP). This primarily reflects
the economic activity generated by industries such as hotels, travel agents, airlines and other passenger transpor-
tation services (excluding commuter services). But it also includes, for example, the activities of the restaurant and
leisure industries directly supported by tourists.

The total contribution of Travel & Tourism to GDP (including wider effects from investment, the supply chain and
induced income impacts was UGX6,171.5bn in 2016 (6.6% of GDP).



2.2.6 Tourism contribution to employment
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According to WTTC Travel and Tourism economic impact report 2017, the total contribution of Travel & Tourism
to employment (including wider effects from investment, the supply chain and induced income impacts) was
504,000 jobs in 2016 (5.8% of total employment). This is forecast to rise by 12.8% in 2017 to 568,500 jobs (6.3% of
total employment) and by 2027, Travel & Tourism is forecast to support 930,000 jobs (7.0% of total employment),
an increase of 5.0% pa over the period.

Travel & Tourism generated 191,000 jobs directly in 2016 (2.2% of total employment) and this is forecast to grow by
15.3% in 2017 to 220,000 (2.4% of total employment). This includes employment by hotels, travel agents, airlines and
other passenger transportation services (excluding commuter services). It also includes, for example, the activities
of the restaurant and leisure industries directly supported by tourists. By 2027, Travel & Tourism will account for
355,000 jobs directly, an increase of 4.9% per year over the next ten years.

2.2.7 Skills development and Training in Tourism related courses

In FY2016/17 a total of 5,056 students were enrolled in Tourism related courses from 81 academic institutions. This
was a decline of 36.5 percent from 7,957 students in FY2015/16.

Table 1: Enrollment of Students in Tourism related courses by education level

Education Level FY2015/16 FY2016/17 % SHARE % CHANGE

Certificate 4,806 3,381 66.9% 29.7%
Degree 1,406 724 14.3% -48.5%
Diploma 1,548 944 18.7% -39.0%
Post Graduate 197 7 01% -96.4%
Total 7,957 5,056. 100.0% -36.5%

In 2016, the Majority (66.4 percent) of the students that graduated in Tourism related courses obtained Certificates.
This was followed by those that were awarded Diplomas and Degrees at 17.6 percent and 15.8 percent respectively.
A very small percentage (0.2 percent) graduated with a Post Graduate Degree.

The number of students graduating in Tourism related courses has grown from 1,501 students in 2009 to 3,221
students in 2016.



Although the number of students that graduated in 2016 in tourism related courses declined, the statistics show
that the number of graduates has been growing at an average of 21 percent in the past eight (8) years.

Figure: Graduation in tourism related courses
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2.2.8 Staffing in the Tourism Sector Institutions FY2016/17

Overall, the Staffing level for sector MDAs grew from 53% in FY 2012/13 to 59% in FY2016/17. The graph shows the
staffing levels of the various MDAs in the Tourism Sector in FY 2016/17.

2.3 State of Uganda’s Wildlife

Uganda’s overall national wildlife endowment is characterized by uniquely diverse and rich wildlife resources,
some of whose ecological “condition” is not found elsewhere in the world. The exceptional areas of wildlife re-
source endowment include;

B Qver 11% of the global bird diversity (50% of Africa’s bird species richness),
B 7% of the global mammal diversity (39% of Africa’s mammal richness),

B 19% of Africa’'s Amphibian species richness

B 14% of Africa’s Reptile species richness,

B 539% of the global population of the remaining Mountain Gorillas

A Nationwide scientific review (1996-99) of the wildlife conservation system established 10 National Parks (43.4%),
13 Wildlife Reserves (35.4%), 13 Wildlife Sanctuaries (2.75%) and 5 Community Wildlife Areas (18.43%), totaling up to
25,981.3Km2. This is now nationally set aside as a national network for Wildlife Conservation Areas (2003). Of these,
two have been designated World Heritage Sites (Bwindi Impenetrable and Rwenzori National Parks), one Man and
Biosphere Reserve (Queen Elizabeth National Park) and various Ramsar Sites. The 25,981.57km? of wildlife protected
areas makes up about 11% of the country’s 236,040km? land areas. However, it is also estimated that between 50%
and 60% of Uganda'’s biodiversity still remain outside protected areas; and therefore neither protected nor well
known if at all.

Wildlife as a resource includes (i) plant and animal species (ii) Ecosystems that combine species with their bio-
physical environment in space and time, and (iii) Gene pool that refers to a species or sub species’ genetic traits.



Wildlife is found or located in (i) wildlife conservation areas (National Parks and Wildlife Reserves as wildlife
Protected Areas), (ii) Forestry Areas, including Forest Reserves (iii) Private Lands with pristine characterization, (iv)
Wetlands and Open water bodies.

The country has recorded an estimated 18,783 species of fauna and flora (NEMA, 2009) and ranks among the top
ten most bio diverse countries globally. In addition, Uganda has 159 species listed in the International Union for
Conservation of Nature (IUCN) Red List 2008 which includes 38 plants, 21 mammals, 18 birds, 6 amphibians, 54
fishes, 10 molluscs and 12 being other invertebrates.

Comprehensive surveys to determine the status of wildlife (large mammals) in Uganda’s protected areas were car-
ried out under the Protected Area Assessment Programme (PAAP) in 1995 — 1996 and the results provide baseline
information for most protected areas. Since that time wildlife populations are steadily increasing in National Parks
and Wildlife reserves. The mammalian populations have increased from the 1970 levels when many of the species
were killed due to lawlessness. The population estimates of medium to large mammals in Uganda are presented
in annex 1 of this report.

2.4 The state of cultural heritage sites in Uganda

International Council of Museums and Sites (ICOMOS) 2002 defines Cultural Heritage as an expression of the ways
of living developed by a community and passed on from generation to generation, including customs, practices,
places, objects, artistic expressions and values. Cultural Heritage is often expressed as either Intangible or Tangi-
ble Cultural Heritage. MTWA is mandated by the Historical Monuments Act of 1967 to ensure proper preservation
and management of the tangible cultural heritage while of Ministry of Gender, Labour and Social Development
(MGLSD) is mandated to preserve intangible heritage (Music, languages, dance and drama).

A total of 750 cultural heritage sites with outstanding heritage values have been documented across the country.
Only 14 sites are gazetted while the securing of land tittles is being fast tracked by the Ministry or lie on private
land. Currently there are 5 public museums (Uganda Museum, Kabale, Soroti, Karamoja and Fort Lugard Museums),
about 16 private and numerous community museums in Uganda.

Out of the 750 sites, one (1) is on the World Heritage List (Kasubi Royal Tombs) while four (4) sites (Nyero and other
geometric sites of eastern Uganda, Kibiro salt village, Bigo bya Mugenyi and Ntuusi mounds) are on the tentative
list of UNESCO. Preparations to nominate other sites are underway. The Ministry submitted Nyero and other geo-
metric rock art sites of eastern Uganda (Mukongoro, Kakoro, Kapir, Komuge and Dolwe) to UNESCO World Heritage
Centre for World Heritage Listing but was deferred due to management and conservation issues including gazette-
ment status. Other sites such as Bigo bya Mugenyi, Nakayima and Munsa are also being prepared for nomination
though still having challenges of land ownership. The nomination file will only be ready for submission if the is-
sues of land ownership are resolved. The nomination of the sites on world heritage list will boost cultural tourism
in the Country as UNESCO will promote the sites to be seen by visitors from all corners of the world.

Despite the challenging status of cultural heritage sites across the country, operationalization has not stopped.
The sites still attract visitors both for research and tourism. Domestic tourism for instance is well demonstrated at
cultural heritage sites because of the spiritual and educational values that people attach to the sites. The review of
the Historical Monuments Act is underway to ensure issues of heritage conservation and promotion are captured
in other relevant acts. Efforts are being intensified to ensure continued awareness and promotion of the cultural



heritage sites across the country and link them with other touristic sites. Additionally, the Ministry is improving

infrastructure at various sites with tourism potential to increase visitor experience.

2.5 Data on key performance indicators 2010-2016

The table below presents a summary of the key Tourism Performance indicators for a period of 7 year (2010-2016).

Table 2: Data on Key Performance indicators, 2010-2016
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The Policy Analysis and Planning Division of the Ministry of Tourism, Wildlife and Antiquities is responsible for

the operation and Maintenance of the Tourism Information Management Database (TIMD). The same information

is compiled in the Tourism Sector Statistical Abstract which provides the status of the tourism sector in Uganda.

Some of the information is collected by the Policy Analysis and Planning Division through surveys. The other sourc-

es are administrative data collected by the following departments and agencies.
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Department/ Agency Data Collected

Directorate of Citizenship and Immigration Con-
trol-MolA and Uganda Bureau of Statistics

Uganda Wildlife Authority
Uganda Wildlife Education Centre

United Nations World Tourism Organisation
(UNWTO) and the World Travel and Tourism
Council (WTTC)

Policy and Planning Division/Uganda Bureau of
Statistics

Museums and Monuments

Collect and compile data on migration across border
points

Arrivals in the National Park
Collects data at the point of arrival/entry at UWEC

Contribution of Tourism to GDP, Investment and Em-
ployment

Tourism Exchange Earnings, Room and Bed Occupancy,
Tourism labour surveys and other surveys

Arrivals at the Uganda Museum and artifacts, other
Museums across the country

1



3.1

Uganda Vision 2040

To realize the national vision statement of “A Transformed Ugandan Society from a Peasant to a Modern and Pros-

perous Country within 30 years”, the Vision 2040 mentions the need for targeted investment in the key sectors of

the economy like the oil and gas, manufacturing, tourism among other sectors.

Tourism is recognized as a key sector with abundant opportunities for Ugandans given the endowment with var-

ious tourism attractions including diverse nature based, faith based, culture and heritage, eco-tourism and MICE

attractions. The Plan further recognizes that the main potential lies in nature based tourism where there is variety

of flora and fauna and beautiful sceneries. According to Vision 2040, the tourism industry is expected to play a

major role in the economy and a major contributor to GDP by 2040. It will provide enormous employment oppor-
tunities directly and in related service industries and earn USD 12bn by 2040. In addition to the direct benefits the
industry will spur the growth of the associated secondary and tertiary industries.

Key highlights in Vision 2040

1)

2)

9)

Although the sector is recognized to be one of the fastest growing service sectors of the economy
and a major foreign exchange earner for the country, Government has not strategically invested
and mainstreamed tourism in all Government activities to boost the sector.

The tourism support infrastructure and services will be improved. This will include transport
networks and connectivity by improving and expanding Entebbe International Airport, upgrading
five tourism aerodromes, and improving domestic air transport. In addition, the multilane
standard paved roads and modern water transport system forming a tourism circuit will be
developed. The electricity grid and ICT infrastructure will be extended to all major tourism
attractions. Furthermore, other supporting tourism infrastructure like hotel industry, electric
cables on mountains, tourist trails and rescue facilities, will be put in place.

The tourism sector is to become the mainstay of the economy contributing highest in foreign
exchange earnings, tax and non-tax revenue, employment and to GDP as a whole.

Uganda will be one of the top five tourist destination in Africa and among the top 10 long haul
tourist destination in the world.

Per capita expenditure per tourist will also increase to match other leading tourist destinations.

Emphasis will be put on the development of a globally competitive tourism human resource. The
relevant training institutions such as the Hotel Tourism Training Institute and Uganda Wildlife
Training Institute will be upgraded into centres of excellence. New training facilities will also be
established and certified.

With improvement in research and development efforts will be geared towards diversifying
tourism products to meet the needs for the tourism sector.

To improve the image and position the country as a leading tourist destination, Uganda will
research on emerging trends and markets, and advertise aggressively in domestic, regional and
international markets.

Protect all tourist attractions and destinations to ensure their integrity as well as eliminate the
problem of wildlife dispersal.

10) The sector will develop and continuously improve the policy, legal and regulatory framework.
11) Develop domestic tourism as a way of ensuring sustainable utilisation of tourism infrastructure
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3.2 The Second National Development Plan (NDP I1)

The Uganda Vision 2040 is meant to be realized over a 30 year period and through implementing six 5-year Na-
tional Development Plans (NDPs) with the Second National Development Plan (NDP II) covering the period 2015/16-
2019/20. This implies that the FY 2015/16 was the second year of implementation of the plan. The Second National
Development Plan (NDP I1) outlines the country’s medium term strategic direction, development priorities and im-
plementation strategies. It was designed to be the primary government strategic plan, the anchor for Government
fiscal strategy and the sectoral plans.

According to the NDP I, Government’s tourism investments should emphasize aggressive marketing, diversification
of products and development of tourism supporting infrastructure and services, including airports and roads to
tourism areas. Emphasis is further placed on appropriate skills development; increasing the quantity and quality
of accommodation facilities; intensifying the provision of security and protection of tourists and tourist attraction
sites; combating poaching and eliminating the problem of wildlife dispersal to ensure maximum exploitation of
tourist attractions and amenities; tourism management (Regulation and enforcement, grading and classification
of hotels and restaurants) and; conservation of tourism sites and wildlife. The plan also prioritizes the promotion
of domestic tourism through cultural, regional cluster initiatives and national events; enhancing women entrepre-
neurship and employment in cultural and creative industry as well as agro-tourism.

.3.2.1 Progress against NDP Il targets FY 2016/17

The Tourism sector prioritized the implementation of strategies to achieve targets set under the five NDP Il tourism
Sector specific objectives namely;

1. Increase Market share for tourism

2. Increase and diversify the stock of tourism products

3. Increase the stock of human capital along the tourism value chains and create new jobs

4. Improve coordination, regulation and management of the tourism sector

5. Increase conservation of natural and cultural heritage
Basing on the indicators and targets set out in the NDP Il results framework, the Sector performed fairly with the
FY 2016/17 targets achieved for the 57.8 percent of the indicators. On the other hand, the sector did not achieve

the targets for 281 percent of the indicators and the other 141 percent had inadequate data to enable assessment.
Table 3 below presents the level of performance for the various objectives.
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Table 1:  Performance against NDP Il FY 2016/17

OBJECTVE Achieved Not achieved No assessment Denominator /No.
of indicators

Increase Market share 62.5% 31.3% 6.3% 16
for tourism

Increase and diversify 42.9% 14.3% 42.9% 7
the stock of tourism

products

Increase the stock of 33.3% 16.7% 50.0% 6

human capital along the
tourism value chains
and create new jobs

Improve coordination, 50.0% 16.7% 33.3% 6
regulation and man-
agement of the tourism

sector

Increase conservation 65.5% 34.5% 0.0% 29
of natural and cultural

heritage

Overall 57.8% 281% 141% 64

The detailed performance is presented in Annex 5.
Performance is largely constrained by inadequate resources to implement NDP Il interventions. There is no data

for some indicators as the Sector does not have adequate resources to undertake periodic surveys in the areas of
wildlife, tourism establishments, and the populations engaged in tourism activities.
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41 Analysis of budget allocations to the sector over a six-year period
This section highlights trends and state of tourism sector financing since the FY 2011/12 when the Ministry of Tour-
ism, Wildlife and Antiquities became fully operational following its creation. Over time, the sector budget has in-
creased with the combined funding (both GoU and Appropriation in Aid-AIA) nearly doubling from UGX 51 billion in
FY 2011/12 to UGX 100 billion in FY 2016/17. The allocation from GoU to the sector (Mainly through MTWA and UTB)
increased from UGX 12.8 billion to UGX 29.2 billion while the Non Tax Revenue (Appropriation in Aid) collections
increased from UGX 38.6 to 71 billion over the same period as indicated in Table 4 below.

Table 3: Overall budget of the tourism sector FY 2011/12 - FY 2016/17

nstitution . petwal

2011/12 2012/13 2013/14 2014/15 2015/16  2016/17
MTWA 10.87 1010 12.413 11.85 16.45 20.071
UTB 1.88 1.39 2.482 6.40 11.29 9.21
Sub-total (GOU) 12.75 11.49 14.895 18.25 27.74 29.22
UWA 36.00 40.45 £1.82 42.66 57.92 6614
UWEC 1.50 279 2119 2.04 271 3.21
HTTI 0.90 1.04 1191 1.07 0.86 137
UWRTI 0.20 0.0 0125 0.27 0.26 0.29
Sub-total (NTR) 386 44,38 45255 46.04 61.75 71.01
TOTAL 51.35 55.87 60.15 64.28 89.49 100.24

Source: Vote 022 Ministerial Policy Statements and Annual Performance Reports for the period 2011-2016.

Although the GOU allocation to the sector is still a very small proportion of the National budget (averaging at about
0.13% over the 6 year period), the trend in sector resources reflects undisputable commitment of the Government
towards the development of the Tourism sector. The total allocations to the sector are graphically presented below.

Actual Sector Budget over the period 2011-2017%
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4.2 Budget performance for the Financial Year 2016/17

In the FY 2016/17, the overall approved sector budget was UGX 96.5 billion comprising UGX 29.24 billion (30.3%)'
on-budget and UGX 67.3 billion (69.7%) off-budget. Overall, the sector realized 101.6 billion during the financial
year translating into 105.3 percent performance in terms of realization of the approved budget. The overall over
performance is largely attributed to the supplementary development budget amounting to UGX 5.5 billion that was
received by MTWA for construction works at Namugongo Martyrs Shrine ahead of the 2017 Uganda martyrs day cel-
ebrations. The other major contributor was UWA's collections from charges on Protected Area entry and recreation
activities which superseded the target by UGX 6.39 billion. Compared to FY 2015/16, the overall realized financial
resources increased by 12 percent from UGX 89.5 billion to UGX 100.2 billion).

TTable 4: Budget performance FY 2016/17

institution | Approved ______________Actual _%age Performance

MTWA 17.43 20.01 115%
UTB 11.81 9.21 78%
UWA 62.74 66.14 105%
UWEC 295 3.21 109%
HTTI 1.38 1.37 99.9%
UWRTI 0.21 0.29 138%
TOTAL 96.52 100.24 104%

While there was a supplementary budget to MTWA and over performance in revenue collections by some Agencies,
the released GoU funds under the recurrent budget were less than the approved quarterly requirements for both
MTWA and UTB. This was experienced for all the quarters in the financial year and as a result, the implementation
of a number of activities was negatively affected. Specifically, only 70.6 percent and 79 percent of the non-wage
recurrent budget was released by the end of the financial year for MTWA and UTB respectively. This low release af-
fected a number of the recurrent activities especially in the areas of tourism promotion, operationalization of the
quality assurance framework, cultural heritage conservation, support supervision and operations of the training
institutions of Uganda Hotel & Tourism Training Institute (UHTTI) and Uganda Wildlife Research & Training Institute
(UWRTI).

Compared to FY 2015/16, there was improved budget performance for the sector MDAs in terms of approved budget
vis-a-vis actual revenue for FY 2016/17. In FY 2015/16, MTWA, UWA, UHTTI, and UWRTI realized 84 percent, 92 percent,

58 percent and 32 percent of their approved budgets respectively.

The summaries of expenditure and revenue source for the various sector MDA during the financial year 2016/17 are
presented in tables 5 - 16 below.

The summary of expenditure is indicated above.

1 On-budget funds “refers to financial resources reflected in the Government's “Estimates of Revenue and Expenditure Book
for the FY” while “off-budget funds” are the resources outside Government (GoU)'s sector ceiling and Medium Term

16



Table 5: Financial performance of Ministry of Tourism Wildlife and Antiquities FY 2016/17

Approved Supplementary Released Spent Budget Releases
budget (Bn (Bn UShs) (Bn Released spent
UShs) UShs)
Wage 1.783 1.783 1.576 100.0% 88.4.0%
Non-wage recurrent 9.872 6.965 6.808 70.6% 97.8%
Development 5.774 5.583 11.261 11.261 195.0% 100.0%
Grand Total 19.401 5.583 20.009 19.645 114.8% 98.2%

As indicated above, the Ministry received a supplementary development budget of UGX 5.583 billion for construc-
tion works at Namugongo Martyrs Shrine ahead of the 2017 Uganda martyrs day celebrations. On the other hand,
only 70.6 percent non-wage recurrent budget was released and this affected a number of the recurrent activities
especially in the areas of tourism promotion, operationalization of the quality assurance framework, cultural her-
itage conservation, support supervision and operations of the training institutions of Uganda Hotel & Tourism
Training Institute (UHTTI) and Uganda Wildlife Research & Training Institute (UWRTI).

Table 6: Financial performance Uganda Tourism Board FY 2016/17

Approved Released |Spent Budget Releases

budget (BnUShs) |(BnUShs) |Released |spent

(Bn UShs)
Wage 1.855 1.855 1489 100.0% 80.3%
Non-wage recurrent 8.905 7.044 6.828 791% 96.9%
Development 0.553 0.190 0.167 34.4% 87.9%
Appropriation in Aid (AIA) 0.500 0125 0.083 25.0% 66.5%
Grand Total 11.813 9.214 8.567 78.0% 93.0%

Table 6 presents the budget performance and it is revealed that UTB received 78 percent of the total budget. A
number of tourism promotion and quality assurance activities were affected by the low release on non-wage re-
current budget.

Table 7: Source of Revenue for Uganda Wildlife Authority FY 2016/17

Description of revenue source Approved Budget

PA Entry & Recreation Activities 51,093,025,721 57,456,597,967 112.5%
Concession Income 2,316,067,376 3,501,147,807 151.2%
Other Internally Generated Income 4,037,086,943 3,546,501,035 87.8%
Government Subvention & Donors 5,297,445,015 2,467,014,538 46.6%
Grand Total 62,743,625,055 66,971,261,347 106.7%

Uganda Wildlife Authority surpassed the projected revenue collections by 6.7 percent. The major contributor was
collections from charges on Protected Area entry and recreation activities where UGX 57.5 billion was realized
against the target of UGX 51 billion.
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Table 8: Source of Revenue for Uganda Wildlife Conservation Education Centre FY 2016/17

Approved Budget ____Actual ______Performance

Gate charges 2,279,717,000
GoU grants- Recurrent 100,000,000
GoU grants-Capital 620,000,000
Other Revenues 780,000,000
Balances brought forward 58,950,000
TOTAL 3,838,667,000

2,152,640,000 94.4%
100,000,000 100.0%
620,000,000 100.0%

951,570,000 122.0%
103,961,000 176.4%
3,928,171,000 102.3%

Overall gate collections were less by 5.6% from the approved budget and over 100% performance in other reve-
nue sources was realized. The GoU Capital grant to Uganda Wildlife Conservation Education Centre was used to
complete the first floor of the floating restaurant, acquire two double cabins, undertake feasibility studies for two

satellite center sites and repairs on critical old animal enclosures at the centre.

Table 9: Source of Revenue for Uganda Hotel and Tourism Training Institute FY 2016/17

Approved Budget

GoU grants- Recurrent 900,000,000
Training services/fees 938,461,298
Hotel Income 440,467,654
TOTAL 2,278,928,952

796,713,575 88.5%
885,660,884 94.4%
491,908,140 111.7%
2,174,282,599 95.4%

The budget of Uganda Hotel and Tourism Training Institute was largely affected by underperformance of GoU
grants for wage and operations support. This was due to underperformance of the Ministry’s non-wage recurrent

budget where only 70.6 percent was released.

Table 10: Source of Revenue for Uganda Wildlife Research and Training Institute FY 2016/17

Approved Budget ____Actual|_____Performance|

GoU grants- Recurrent 637,000,000
GoU grants-Development 175,000,000
Training Services-fees 208,000,000
TOTAL 1,020,000,000

549,000,000 86.2%
175,000,000 100.0%
292,482,600 140.6%
1,016,482,600 99.7%

For Uganda Wildlife Research and Training Institute, only 86.2% of the approved budget was received under the
category of GoU grants for wage and operations support. This was also due to underperformance of the Ministry’s

non-wage recurrent budget where only 70.6 percent was released.
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During the 7th Tourism Sector Review Conference that was held in October 2016, a number of recommendations
were made in the Key Result Areas of; Tourism Marketing and Promotion, Natural and Cultural Heritage Conser-
vation and Tourism Management and Regulation. The sector MDAs incorporated these recommendations in their
operational plans for the FY 2016/17. The targets were achieved on 33 percent of these actions while progress was
registered on 40 percent of the actions. The progress and remarks on the implementation of the difference actions
are reflected below:

A) Tourism Marketing and Promotion

# |lIssue Recommended | Progress Rating Resp. |Remarks
Action

1 Poor branding Re-brand Enteb- ®Branding is ongoing at the Ongoing uTB ®Branding at
of the airport  be International Airport with VIP area at Airport the air side
using MTN Airport with the already branded with framed and bridge will
logos. This national brand. photos and electronic images be completed
contradicts already running on well-posi- by end of year
the national tioned screens. 2017.
brand of *Pearl =Branding at the air side and
o ﬁfr.ma and/ bridge is in progress with the
E;tSP:Fd by art-work already developed.

mAdditionally, UTB established
an information point at
arrivals area to provide easy
and quick access to tourism
information.

2 Thesingle Evaluate per- A brief evaluation conducted and | Achieved MTWA In order to mit-
tourism visa formance and findings indicate that the visitors igate the losses
has not bene-  benefits of single using the single tourism visa have due to the single
fited Uganda. tourism visa to reduced over time. visa, Uganda'’s
Most benefits  Uganda Visa fees have
may be accru- been re-instated
ing to Kenya to USD 50.
and Rwanda

3 Tourism sector Proactively engage The key sectors such as Works Ongoing MTWA The Ministry will
not main- other MDAs to Transport, Gender and Social ensure continu-
streamed and  prioritize tourism Development, Energy and Mineral ous engagement
prioritized in in their sectoral development, Water & Environ- and appreciation
other govern-  plans ment, Local governments among of tourism by all
ment sectoral others have included Tourism MDASs.
plans. Poor support initiatives in their plans.
coordination -MoW&T and UNRA have given
of wildlife o .

' priority to tourism roads.

conservation

and tourism -Emphasis has been put on incor-

programmes poration of Tourist stopovers in

across govern- road designs for high-ways.

ment and non- : .

state actors -Parliament has relterated the
need to consider tourism a
cross-cutting issue.

4 Poor documen- Support LGs to Profiling of Cultural heritage sites | Achieved MTWA, Support to LGs is
tation, profiling document, profile  has been done and so far 750 uTB still limited due

and promotion
of tourism
sites in LGs

and promote tour-
ist sites

sites have been identified.

LGs such as Jinja and Kalangala
and the 13 Tourism Clusters were
supported to identify, develop
and promote their tourism sites
and products.

to inadequate re-
sources to recruit
Tourism Officers
at all DLGs
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B) Natural and cultural heritage conservation and promotion

Recommended

Progress

REN B S

Increased
focus on sin-
gle species
conservation.
There is no
guarantee
that all
species will
be conserved
under this
approach
given that
non-target
species are
more vulner-
able to cli-
mate change
impacts

Protected
Areas man-
agement is
outsmarted
by poachers
and traf-
fickers who
use more
sophisticated
technology

Communities
adjacent to
Protected
Areas are
sometimes
anti-conser-
vation due
to limited
benefits they
receive

Action

Ecosystem/landscape
approach should be ap-
plied in conservation

Increase application of
modern technology .eg.
SMART, WILDLEO, Drones

Increase benefits to PA
adjacent communities

Focus is put on all
protected areas and
during the FY, a total of
1276.79kms of bound-
aries were maintained
and more markers
planted/installed

to protect boundary
integrity.

Interventions were
undertaken to protect/
restore ecosystems
including translocation
of animals, uprooting
evasive plant species,
etc. The focus is gener-
ally put on conserving
all species.

During the FY, aeri-

al surveillance was
undertaken to identify
hot spots for poaching/
other illegal activi-
ties, ascertain large
mammal distribution,
check boundary lines
for any encroachment
and identify areas for
future deployment

of rangers on patrols
in the PAs. The aerial
surveillance revealed
that illegal grazing,
illegal fishing and
charcoal burning as the
most noticed illegal
activities. UWA has laid
strategies for com-
bating the identified
illegal activities. Efforts
are being made to ac-
quire more drones and
helicopters.

m|n FY 2017/18, PAs
(QENP, MFNP, BINP
& MGNP) disbursed
funds worth 418
billion to the neigh-
boring communities.

Achieved

Ongoing

Achieved

UWA, MTWA

UWA, MTWA

UWA, MTWA

During the budget
process FY2017/18,
MTWA and UWA
presented to MoFPED
and Parliament the
need to acquire
more drones and
helicopters. This
however remains an
unfunded priority of
the sector.

The Uganda Wildlife
Act Cap 200 provides
for 20% of all wildlife
Protected Area entry
fee collections to
flow directly to the
communities in the
frontline sub-coun-
ties. Therefore the
revenue sharing
funds depend on the
Protected Area entry
fee collections in a
given period.



# |Issue

8 Increased
encroach-
ment of pro-
tected areas
that has led
degradation
and decline
in wildlife
populations.

Recommended
Action

Evict illegal encroachers;

Compensate legal land
occupants in parks

Progress Rating Resp.

®56 community initia-
tives were supported
(financial, technical)
in MENPRMNP,
QENP, KVNP and
KNP that included
tree planting, rice
growing, energy
saving stoves, chill
growing, bee keeping
among others.

mKNP provided free
scholarships to 60
students from disad-
vantaged families
in 14 schools
surrounding the PA
for secondary and
higher institutions of
learning.

®During the year,
resources valued at 1.67
billion were extracted
and used by commu-
nities from PAs (QENP,
MFNP, BINP, LMNP and
TSWR.

®More sensitization
was conducted on
the benefits of PAs.

There were no evictions Not assessed
and compensations

during the FY. Howev-

er, efforts were made

to achieve mindset

change and mitigate/

avoid future encroach-

ment.

UWA, MTWA

Conservation education
and awareness was
conducted reaching out
to over 13,013 people
from different villag-
es along PAs and 437
schools and commu-
nity groups. This was

in addition to 29 radio
talk shows that were
conducted.

The local communities
around the PAs were
empowered to imple-
ment community based
mitigation measures.

CENES

Some of the formerly
encroached areas
are recovering. For
example, PUWR areas
of Lomorunyangai,
Nakayot, Kukumai
and Loporokocho
were noticed to be
either recovering or
were naturally fully
recovered.
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Climate
change may
greatly im-
pact tourism
sector, yet
the Ministry
doing so lit-
tle to ensure
wildlife is
not affected.
wildlife is
sensitive to

increased
variations

in global
and local

temperatures

and this
affects wild-
life based
tourism

Recommended
Action

Undertake a study on
the impact of climate
change on wildlife re-
sources

Progress

822 Community wildlife
scouts in MFNP and

60 communities in
Garamba were trained
in bee-keeping and fa-
cilitated to make local
hives (45) as PAC tool
and 5 groups in KVCA
were trained on PAC
mitigation measures.
In BINP neighbouring
communities were
supported to plant 15
new acres of tea and
maintain tea gardens
adjacent to the park
and facilitated HuGo
group. 30 Households
around KNP adapted to
growing of unpalatable
crops and beekeep-
ing11 parishes around
MFNP were supported
to plant 5 chilli nursery
beds for each commu-
nity and 128 communi-
ty members trained in
chill harvesting

Following the boundary
reopening exercise in
MENP, encroachment
was successfully pre-
vented. A joint security
effort prevented an
attempt to encroach

on approximately 300
hectares of land in ar-
eas of Nataba, Bumule-
gi, Zesui, Namatyale,
Masaba and Bukalase
in MENP.

N/A

Not assessed

UWA, MTWA



10 Increased

1

12

destruction
of private
forests
which are
also wildlife
habitats

Recommended
Action

Provide incentives
private forest land

ers to conserve forests
as wildlife habitats

Progress

to Although the Ministry
own- has not given direct
incentives, communi-
ties and individuals
have been encouraged
to conserve forests
for eco-tourism which
adds on the benefits.

On the other hand,

the National Forest-

ry Authority is in the
process of leasing away
degraded land in Forest
Reserves to Private in-
dividuals to grow trees.
This is expected to im-
prove forest coverage
and responsible use of
forest resources.

C) Tourism Management and Regulation

High
taxes on
tourism
services.
This
increases
opera-
tional
costs
pushing
prices of
accom-
modation
higher

Govern-
ment
utiliza-
tion of
informa-
tion gen-
erated by
CSOs is
limited

Recommended
Action

Review taxes on
tourism services

CSOs to prepare
policy briefs from
research findings;
Organize research
to policy dialogues
for increased up-
take/utilization of
research findings

Progress

MTWA prepared and
submitted to MoFPED
a paper on concerns,
issues and proposals
on Tourism tax and
incentive structure.
Government through
MoFPED is undertaking
a policy review of the
Tourism Tax and incen-
tive structure to avoid
double taxation on
both tourism packages
and along the tourism
value chain.

However, during the
discussions of Budget
FY 2017/18, Parliament
rejected granting any
exemptions or further
concessions to Tourism
sector on grounds

that it enjoys enough
benefits under the law
(VAT Act).

N/A Not as-

sessed

Achieved

Ongoing

MTWA

MTWA

CSOs, MTWA

Remarks

The mandate of
private forest devel-
opment lies with the
Water and Environ-
ment Sector.

Remarks

Although the process of
reviewing taxes on tourism
services is not yet com-
plete, MTWA has played it
part and does not directly
control the remaining
steps.
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Recommended
Action

Progress

Remarks

13

14

24

and this
risks
causing
ill-in-
formed
policy
decisions

Low level
of aware-
ness on
impor-
tance of
tourism
for Local
Economic
Devel-
opment
hence
low
prioriti-
zation of
funding
activities.
LGs are
not fully
engaged
in tour-
ism plan-
ning and
develop-
ment

Retooling
and op-
eration-
alization
of the
com-
mercial
services
and Local
Economic
Devel-
opment
depart-
ment in
LoGs. The
new de-
partment
may
remain
redun-
dantin
LoGs

if not
provided
techni-
cal and
logistical
support

Support LGs in
tourism planning
and development
as well as capacity
development

Local governments
should implement
the approves
structures;

MTWA should pro-
vide operational
offices, equipment
and sector sup-
port grant

During the FY, LGs
such as Jinja and
Kalangala and the 13
Tourism Clusters were
supported to identify,
develop and promote
their tourism sites and
products.

Information was given
and experience shared
on Tourism develop-
ment during the LG
consultative meetings
held in September
2017.

The major days and
events in the sector
are now held in regions
and districts away from
Kampala. This is aimed
at involving DLGs in
various tourism pro-
motion and heritage
resources conservation
activities.

Some LGs including
Jinja district have
recruited a Tourism
Officer. Others such as
Kyegegwa district have
advertised the post
and are in the process
of recruiting. However,
most districts have not
recruited due wage
ceiling limitations.

Ongoing

Ongoing

MTWA, UTB

MTWA

Support to LGs is still
limited due to inadequate
resources to recruit Tour-
ism Officers at DLGs and to
undertake activities at DLG
level.

The Ministry will contin-
ue to request for more
resources to enable the
conditional transfers to
DLGs for Tourism develop-
ment.



6.1 Highlights of physical performance as per the Key Results Areas

6.1.1 Policies, regulations and governance

A number of achievements were registered during the financial year in the areas of policies, regulations and
governance. During the financial year, the Wildlife Act Cap 200 was successfully reviewed and a Bill approved.
The Bill now before Parliament proposes higher penalties for wildlife crimes like poaching and illegal ivory trade,
addresses human wildlife conflict issues, enhances community participation in conservation and harmonizes con-
servation with other sectors of the economy. The Bill once enacted will ensure that Uganda is no longer used as a
source or transit for illegal trade in wildlife species and specimens.

The Ministry also tabled the Principles for Museums and Monuments Bill, to sustainably utilize Uganda’s cultural
heritage to its full potential for tourism development. The new Bill will repeal the Historical Monuments Act 1967.

During the financial year, sector stakeholders were engaged on various fora including Sector Working Group meet-
ings, the 7th Annual Tourism Sector Review Conference, Presidential Investors Round Table (PIRT), Annual wildlife
conservation stakeholders’ forum, Regional Tourism Clusters and Technical committees among others. During the
engagements, a number of issues affecting the tourism sector were discussed including tourism promotion and
marketing, the tourist taxes and incentives structure.

Through CEDP, the Ministry completed an audit of the Tourism Information Management System (TIMS) and has
now embarked on its operationalization. Additionally, the MICE Policy and Strategy were developed for onward
submission to Cabinet. The strategy provides for the establishment of the MICE Bureau which will be key in coor-
dination of interventions to further develop and promote the MICE industry.

The Boards for UTB, UWEC, UHTTI and UWRTI were appointed and inaugurated and this will further improve strate-
gic guidance and management of the sector.

As part of automating revenue collection, UWA introduced the Point of Sale (POS) machines to all gates as an alter-
native revenue collection system. The Barclays and Stanbic POS machines accept both Uganda Shillings and Unite
States Dollars. The cards used on these POS machines are; Visa cards, American express card, and master cards.
The cost of using the card is borne by the card user.

Uganda Tourism Board spearheaded the training of Immigration Officers in best practices of immigration data
collection to improve on the quality and effectiveness of collecting tourism statistics from visitors.

The Ministry continued to carry out its oversight role through inspections and monitoring of tourists areas and
tourist facilities. Also Government through UWA continued to undertake inspection of various shipments of Wild-
life, and trophies at Entebbe International Airport to assess compliance with the wildlife Act, IATA standards and
other relevant laws. For the oil and other developments in the PAs, field inspection of the restored sites within
MFNP was done during the year and 6 wells including Jobi 3/6, Jobi 4, Jobi 5, Mpyo 1, Bbigeri 1 and Rii1 were signed
off while the 3 wells of Jobi East 2, 6 and Mpyo 2 were rejected because they were not yet fully recovered. Remedial
works are being done by TOTAL E&P to address the issues while the signed off wells were handed back to UWA.
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6.1.2 Promotion and Marketing

Throughout the financial year, domestic tourism was emphasized by encouraging Ugandans to visit and experience
the beauty of their own country through a campaign called Tulambule (let's explore). The campaign was conducted
in all regions of the country with emphasis on all the ten (10) national parks and has been used to showcase Ugan-
da’s tourism products to the domestic market. That aside, Uganda hosted the first Africa Birding Expo in Entebbe
in November 2016 in which great potential was showcased especially given that the country boasts of 1,063 species
which constitute 11% of the global population of bird species. Domestically, the media houses are beginning to
appreciate the importance of tourism and the sector features in media almost on daily basis.

For the second time, Uganda hosted the Pearl of Africa Tourism Expo (POATE) in February 2017 which had over 100
international buyers, of which 68 undertook familiarization trips across the country. During this expo all the re-
gional tourism cluster exhibited their culture in addition to the exhibits presented by the hoteliers, tour operator’s
et.c. Additionally, Miss Tourism has now been aligned with the activities of regional tourism clusters to strengthen
ownership, participation and encourage competition. More importantly, Miss Tourism Competitions are now being
spearheaded by the private sector. MFNP hosted the annual sport fishing event that attracted over 60 Foreign Res-
idents for the event and well-wishers.

Uganda Tourism Board carried out a number of other domestic marketing-activities including Kampala adventure
cycling, World Tourism Day 2016, placing signage at strategic tourism sites, and activities for Buganda, Busoga,
Eastern Entrepreneurship & Tourism Network (EETN) and Kigezi clusters. The Agency undertook media interviews
and releases and shooting of the Civil Aviation Authority promotion videos. It procured and distributed 5,000
branded promotional materials including pens, flash disks, coffee, and business card holders. It further undertook
media training in Lango, Acholi, Busoga and Mbarara and continued with engagement of cluster members in Lango,
Acholi and Busoga.

On the other hand, with support from CEDP, Uganda Wildlife Authority procured 5 fifty two (52) seater domestic tour
buses and 3 forty five seater motorized boats (launches). All these and other initiatives are aimed at promoting
Uganda’s Tourism and increasing international tourist expenditure.

Uganda Wildlife Conservation Education Centre undertook aggressive marketing and registered increase in inten-
sity of media campaigns compared to the previous financial year with 24 percent increase for radio, 52 percent for
television and 15 percent for print. UWEC featured her education and tourist programs on Bukedde television for 6
months in Uganda Ekuula program, New Vision Online Television, Segments on Delta Television, NTV among others.
The campaigns targeted the domestic tourism market.

UWEC further received four international film crews; Burning Films Production, Offspring Films, Dutch and Asanhi-
Japanese Television in addition to 375 individual travelers (recorded video photography) productions. This was in
addition to the familiarization trips conducted for 148 tour operators and agents with the aim of showcasing UWEC
products as a window on Uganda. A total of 83 bookings for familiarization trips at UWEC were recorded in 2016/17
compared to 48 bookings in 2015/16 translating into 73 percent increase. There was further 158 percent increase in
bloggers and journalist engagement which projected UWEC as a popular family and corporate destination in Ugan-
da. All these and other developments are very important for Uganda’s exposure to the regional and global tourist.
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Social media marketing: In the last year UTB registered increased presence on social media, increasing followers
on twitter by almost 100% from 6,000 to 11,000 followers. UTB twitter account was also named among the top fifty
tourism board twitter accounts in the world with the only other African country being South Africa. In a similar
manner, UNEC registered an increase on her social media followers from 2,500 to 7,600 on Facebook, 450 to 1,056
followers on twitter. These and related developments have increasingly become important due to changing global
travel trends, with more tourists accessing information and making decisions to travel based on information from
social media sites.

Faith based tourism: The Government in partnership with the different faith institutions made great progress
in promoting faith tourism. One key event was the Martyrs Days Celebrations 2017 in which an increment of over
one million pilgrims was registered (across all three religious religions). The event attracted 6,605 international
pilgrims. UWEC received a total of 890 visitors that had a pre-or post-Martyrs Day celebrations visit to hence in-
creasing the Centre’s earning from the activity.

International marketing and PR firms: In May 2016, Government hired three public relations firms to promote
Uganda in key tourist source markets of UK and Ireland, German-speaking Europe, and North America. Through this
engagement, Uganda received over 12 groups of media personalities to provide coverage for the country. Uganda’s
tourist attractions also featured on the public screen at some of the busiest streets such as at New York Street
and Trafalgar square, London where 330,000 people pass through daily, and 11 top media houses in UK covered it
in their various media platforms. The London footages were viewed by over 500,000 people on social media. This
engagement has started to yield tangible results and at an outcome level, the numbers of leisure visitors from
those markets have increased, for example the number of visitors from the American market increased by 17% in
2016. PR firms were also active in engaging top travel sellers during travel markets and roadshows. During the year,
the North American group met 300 North American tour operators and travel agents.

During the financial year, Uganda was showcased through International marketing-UNAA and PHG engagements
USA, BBWF London, JTMC meetings and WTM London, MATKA travel Fair Indaba, FITUR, Akwaaba expo Nigeria and
other regional events including Kwiti 1zina, Magical Kenya, JTMC Meeting East African Legislative Assembly. This has
exposed Uganda's tourism attractions to the international trade. In addition, Uganda participated in Magical Kenya
and Kwiti Izina as signature events of the regional tourism boards under the JTMC. This is expected to result into
greater business and increased tourism revenues and arrivals.

6.1.3 Conservation and sustainable utilization of wildlife resources

With regard to conservation of wildlife resources, many initiatives have been carried out including boundary
maintenance of national parks to mitigate human-wildlife conflict, establishment of a canine unit at the Ugan-
da Wildlife Authority to combat poaching and illegal wildlife trade, continuous community engagement through
provision of technical, financial and scholarly support to disadvantaged families living around the national parks,
translocation of wildlife between national parks, as well as fighting against evasive species in national parks.
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Patrols and Intelligence Operations: UWA conducted a total of 14,669 patrols in Protected Areas to combat illegal
wildlife activities. Suspects totaling to 733 were arrested in Protected Areas and around Kampala and 548 suc-
cessfully prosecuted for engaging in various illegal activities ranging from poaching, illegal grazing and being in
possession of poaching tools. This was in addition to the 56 security meetings that were held with other security
agencies to ensure security in and around the CAs in order to address cases of illegal guns within the communities.
Twenty nine (29) joint intelligence and investigations led operations with Police, Army and Natural Resource Con-
servation Network (NRCO) were conducted leading to the arrest of suspects, wildlife products and poaching tools.
438 suspects were apprehended, 11 guns (AK47), 285 ammunitions and 2,629 assorted poaching tools recovered,
various wildlife products and species of wildlife including 1,795.5 Kilograms of Raw ivory, 739 grams of assorted
ivory confiscated from the Airport, 212 kgs of hippo teeth, 18 Live pangolins, 62 Live Tortoises, 998.5kgs of Pangolin
Scales, 469kgs of bush meat, 80 assorted horns of antelopes and skins, one Chimpanzee, 10 skins of carvel cats
and one cheetah skin.

A Canine Unit was established in UWA with facilities constructed at UWEC (Ranger accommodation and cannels)
and a Canine Section deployed at the Airport. This was to enhance detection of ivory at ports and border posts.
With this development, the handlers have made great strides in curbing illegal wildlife trade alongside other secu-
rity forces who work hand in hand with the canine and intelligence team to ensure zero tolerance of illegal wildlife
trade. Notable achievements were recorded as so many suspects were arrested at the airport with wildlife items
especially in worked form. Of the 82 suspects arrested in illegal possession of wildlife specimens, 33 were cau-
tioned by Police and released, while 19 suspects were detained and 12 produced before the Chief Magistrate Court.

PA boundary management: All Protected Areas (PAs) worked towards maintaining their boundaries. A total of 1277
kms of boundaries were maintained and 40 pillars erected /planted in MFNP while 17 kms were planted with live
markers in MGNP. In MENP, 137 km of the park boundary were planted with live markers of Pinuspatula and Eucalyp-
tus grandiis in the 22 parishes and boundary management committees were formed and operationalized in all the
22 parishes. On the other hand, aerial surveillance was undertaken to identify hot spots for poaching/other illegal
activities, ascertain large mammal distribution, check boundary lines for any encroachment and identify areas for
future deployment of rangers on patrols in the PAs. For Piane Upe Wildlife Reserve (PUWR), the aerial surveillance
report indicated that the formerly encroached areas of Lomorunyangai, Nakayot, Kukumai and Loporokocho were
either recovering or naturally fully recovered. The surveillance further confirmed illegal grazing, illegal fishing
(QEPA) and charcoal burning as the most noticed illegal activities that affected the Protected Areas and UWA has
laid strategies for combating them.

Boundary re-opening and maintenance in MECA: As a result of the persistent boundary and operational conflicts
with some of the PA neighbouring communities, Government directed to have the boundaries of Mt. Elgon re-
opened by the Ministry of Lands, Housing and Urban Development (MLHUD). UWA undertook sensitization and
marking of the boundary and a total of 163km of MENP boundary was surveyed and re-opened successfully. A
total of 200 concrete pillars were installed in Bududa district while another 6km boundary was planted with live
markers in Matheniko Bokora Wildlife Reserve (MBWR). Following the boundary reopening exercise in MENP, con-
tinuous efforts are done to prevent fresh encroachment with the first being the successful join security efforts
that prevented an attempt to encroach on approximately 300 hectares of land in areas of Nataba, Bumulegi, Zesui,
Namatyale, Masaba and Bukalase in MENP.
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Wildlife diseases and prevalence management and control: The veterinary unit at UWA carried out disease sur-
veillance in MFNP and Kidepo Valley Conservation Area to reduce the risks of disease and Pathogen transmission.
It is important to note that more than 70% of emerging pandemic diseases originate from wildlife and some
diseases such as hemorrhagic fevers and anthrax have a very high zoonotic potential and can cause devastating
effects on human, livestock and wildlife populations. Uganda Wildlife Authority has put emphasis and attention is
being given to active and passive surveillance in wildlife and livestock to quickly detect these diseases. During the
financial year, Blood samples were taken from Murchison falls national Park and Kidepo Valley National Park for
analysis at the National Animal disease diagnostic and Epidemiological Centre (NADDEC) for various known and
unknown diseases.

Ecological Monitoring and Research: Populations and distributions of key wildlife species were monitored to en-
sure a health ecological system. Animal surveys were conducted in Katonga WR, LMNP and its surrounding ranches.
Additionally, 8 research activities were monitored including Lion, Mongoose research projects in Mweya areas and
anthrax research studies in QENP, chimpanzee research projects in Ngongo and research on Human Elephant Con-
flicts in KNP and research on distribution of small mammals in KatongaWR. Data was collected from land, marine
and aerial patrols (MIST) and analyzed in all PAs and the research MIST database was updated with 108 books in
the Library database.

Human wildlife conflicts: Several cases of problem animals from PAs and around Kampala were reported. Most of
the cases included problem crocodile, buffalos, elephants and leopards. The UWA problem animal management
team responded to 1,556 out of 1,622 reported cases in PAs and other areas and a lot of effort was done to save
communities from Wildlife attacks and injuries. Various methods were employed including scare shooting, plant-
ing of non-palatable crops along the PA boundaries (especially in KNP, KVCA, SNP, RMNP and MFNP), training and
facilitating community scouts among others.

The local communities around the PAs were empowered to implement community based mitigation measures. 822
Community wildlife scouts in MFNP, 60 communities in Garamba were trained in bee-keeping and facilitated to
make local hives (45) as PAC tool and 5 groups in KVCA were trained on PAC mitigation measures. In BINP neigh-
bouring communities were supported to plant 15 new acres of tea and maintain tea gardens adjacent to the park
and facilitated HuGo group. 30 Households around KNP adapted to growing of unpalatable crops and beekeep-
ing11 parishes around MFNP were supported to plant 5 chilli nursery beds for each community and 128 community
members trained in chill harvesting.

As an alternative intervention to crocodile capture, translocation and community awareness strategy, UWA intro-
duced construction of safe water collection cages to minimize crocodile attacks on children and women when
collecting water for domestic use. 2 crocodile cages were constructed in Lwanika, Mayuge district and another in
Namulunda landing site in Namayingo district.

In a bid to avoid human wildlife conflict caused by animals crossing from the PAs to communities, a total of
184.62kms of problem animal control trenches were maintained in QENP, RMNP, SNP, KNP and TSWR and 7.5 km new
trenches excavated in QENP, RMNP and MFNP. On the other hand, 21 km of Mauritius thorn hedge were planted and
101.1km maintained in BINP, SNP and RMNP along the boundary to control Elephants from moving out of the PAs.

Community Conservation education and awareness: Over 1,195 community awareness meetings were held to dis-

seminate conservation education and awareness messages in different areas around the PAs with MFNP reaching
out to over 13,013 people from different villages along park. 437 schools and community groups participated in var-

29



ious conservation programs while 109 schools benefited from outreach program. A total of 9,490 pupils/students
were received and benefited from conservation awareness education in MFNP, MGNP. 29 radio talk shows were
conducted in PAs of MFNP, BINP, QENP, RMNP, MECA, KVNP and TSWR and the discussions focused on human wild-
life conflicts and poaching in the district. As a result of improved sensitization and law enforcement, denounced
poaching was noted in QEPA and RMNP and the PAs are doing follow ups in order to receive all the tools that were
being used during illegal activities.

Revenue sharing, resource off take and support to communities: Protected areas of QENP, MFNP, BINP and MGNP
disbursed revenue sharing funds worth Ushs 4,175,080,789 to the neighbouring communities. Additionally, 56 com-
munity based group initiatives were supported in MFNPRMNPQENP, KVNP and KNP that included tree planting,
rice growing, energy saving stoves, chill growing, bee keeping among others. The support ranged from Trainings to
financial. KNP provided free scholarships to 60 students from disadvantaged families in 14 schools surrounding
the PA for secondary and higher institutions of learning.

Resources valued at Ushs 1,667162,595 were extracted and used by communities from PAs of QENP, MFNP, BINP,
LMNP and TSWR. A total of 31 MoUs were signed with communities of MFNP, KNP, BINP, RMNP, QENP and Ajai and
negotiations on resource use with 3 community groups in QENP commenced and 5 MoUs negotiated with the com-
munities of Olali and Ayavu Parish in Ajai.

UWEC held 6 hands on conservation education programs (Gulu, Mbale, Kabale, Soroti, Mengo and Jinja) and formed
45 new wildlife clubs across the country in collaboration with the Wildlife Clubs of Uganda (WCU). These were
aimed at inspiring positive conservation actions, awareness and responsible stewardship especially among young
people and the communities.

6.1.4 Tourism Infrastructure and product development

Products are the very basis for the existence of tourism and it is recognized that Uganda has a lot of potential
for improvement, and development of new tourism products. During the financial year, emphasis was put on the
various forms of products and tourism support infrastructure. In an effort to establish a cable car in the Rwenzo-
ris, a pre-feasibility study report towards the introduction of a Cable car in the Mt. Rwenzori was produced and it
recommends for detailed feasibility studies. The newly constructed Soroti museum was fenced and its compound
landscaped while designs and BOQs for the rehabilitation of Mugaba palace were produced. In order to improve
visitor experience at UWEC, the first floor of the pier restaurant was furnished and procurement for consultancy
services to redevelop the Source of the Nile was conducted. The Agency further conducted feasibility studies to
establish Regional Satellite Wildlife Conservation Education Centres in an effort to replicate the Entebbe zoo and
extend conservation education to various regions. In addition, UWEC introduced the highly popular Behind-the-
scenes experience at the Entebbe zoo which allows visitors to walk with an elephant, take on the python challenge,
and feed the giraffes.

In partnership with Kisiizi Hospital, the ministry installed zip lines, improved the trails and constructed an infor-
mation centre at Kisiizi Falls and UWA introduced hot air balloons at the Queen Elizabeth and Murchison Falls Na-
tional Parks. Furthermore, UWA has modernised the Kabatooro gate at Queen Elizabeth National Park, constructed
a ten-kilometre crater lake road, procured five buses and three modern tourist launch boats to enhance the tourist
experience, as well as constructed a students’ accommodation centre at Queen Elizabeth National Park and a vis-
itor information centre at Bwindi Impenetrable National Park.
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A total of 1172.1kms of trail network were maintained in all PAs during the year. During the year still, MFNP launched
the construction of the honey moon truck which is about 24km from the top of the falls to Rubongo road. The
road which is rich in diversity of both animals and plant species existed in the 1960s but had regenerated. When
completed, this will attract tourists in MFNP to the Southern Sector.

Chimp and Gorilla habituation: As a way of developing and improving tourism products, in KCA, two habituation
assessment field visits were conducted in Buraiga to ascertain the chimp’s readiness to commissioning. Mock tour-
ism was done to complete the process of geo-reference the trail network and fruit trees, improve on tracking infra-
structure and determine the vital statistics to establish trends to guide scheduling for commissioning of the group.

6.1.5 Cultural heritage conservation

The Ministry continues to maintain museums and heritage sites. During the financial year, the regional museums
and sites of Kabale, Moroto, Wedelai, Barlonyo Kumi, Patiko, Nyero rock site, soroti, Uganda Museum were main-
tained and the artifacts conserved. Land titles were secured for the land for the proposed Fortportal museum and
the cultural heritage sites under UNESCO reparations (Ntuusi, Bwogero, and Kasonko). This is also an effort towards
the completion of the Nomination dossier for Bigo Bya Mugyenyi, Ntusi, Bwogero and Mubende cultural heritage
sites for enlisting on UNESCO world heritage list. Government undertook studies to establish the structural integ-
rity of the Mugaba palace building and prepared the designs and BOQs for renovation of the entire palace to en-
hance its conservation. In addition, Government continued with the development of infrastructure at Namugongo
Matrys shrines including the construction of sanitary facilities at Anglican, Catholic and Muslim sites.

The Ministry further undertook community sensitization and district engagements on the construction of a me-
morial monument at Kibwetere massacre and preservation of Bweyorere capital site. This was in addition to the
cultural heritage sites promotion that was conducted in Eastern and Central regions and the research that was
conducted to enhance the storylines of Soroti and Moroto.

The construction of Soroti Museum was completed, fenced and its compound landscaped. The exhibition materi-
als and display exhibits were mounted while the exhibition outlines were carried out for planned galleries.

6.1.6 Capacity building, Accommodation and hospitality registration
and Coordination

Training in Hospitality, Tourism and Wildlife management: In an effort to improve the quality and competitiveness
of labour force in Uganda’s hospitality industry, Government reviewed and improved the national tourism and
hospitality curriculum in consultation with the private sector. The curriculum was approved by the National Coun-
cil for Higher Education during the financial year and international accreditation is being pursued and efforts are
underway to partner with international tourism and hospitality institutions to achieve international recognition.
Government has embarked on improving facilities of the Uganda Hotel and Tourism Training Institute to meet the
required conditions for international accreditation. In line with this, ffeasibility studies for the redevelopment and
upgrade of HTTI and a business model to reposition the Institute were conducted, reports submitted to the Inter-
national Development Association (IDA) and approved.

In the FY 2016/17, a total 204 students were enrolled at Uganda Hotel and Tourism Training Institute and 124 stu-

dents enrolled at Uganda Wildlife Research and Training Institute. Also these institutions registered over 95%
student completion rates.
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Registration and quality assurance of tourism services: During the financial year, UTB registered and inspected
1156 accommodation facilities in Kampala, Jinja and Wakiso. Emphasis was also put on ensuring awareness on the
minimal standards of operating an accommodation facility. This was in addition to the inventory exercise that was
carried out that lead to the identification of 122 classifiable accommodation facilities in the national parks. Out of
these, a total of 25 accommodation facilities were inspected and classified by EAC certified Hotel Assessors in order
to maintain internationally acceptable standards in accommodation facilities.

Training and sanitization was conducted for 99 Hotel staff drawn from hotels in Kampala, 91 owners and managers
of accommodation facilities located in the National Parks, and 14 leaders from the 5 divisions of Kampala. This was
in addition to the training that was conducted for 36 Inspectors from the 5 divisions of Kampala (Central, Nakawa,
Kawempe, Rubaga, Makindye) and 99 district inspectors in Wakiso and Jinja who were trained and sensitized about
the standards, regulations and the quality assurance programs of Uganda Tourism Board.

In regards to the Sector’s capacity to undertake inspection, classification and grading of tourist facilities, training
was conducted for 11 tour guides assessment committee members and a refresher training conducted for 13 as-
sessors to ensure professionalism during inspection, classification and grading. This was in addition to the bench-
marking that was made by UTB in Botswana.

6.1.6 Weakness and Challenges in activity implementation
The sector encountered the following challenges during the FY 2016/17

1. Inadequate marketing, promotion and publicity of the country due to inadequate budgets and low staffing
capacity. This was worsened by the low releases by MFPED especially for the non-wage recurrent budget
which affected activity especially in the areas of skills development, marketing and promotion.

2. Low levels of product development to keep the tourists much longer and spend more.
3. Political instabilities within the neighbouring countries of South Sudan and DRC
4. Inadequate staffing and skills across the sector. This problem exists both in the private and public sector

5. Inadequacies in capacity for classification and grading of tourism facilities. Uganda has only 14 approved
East African trained and certified assessors, this greatly delays progress in classification and grading of tour-
ism facilities as it takes 2 assessors 3 days to complete assessment of one hotel facility. Some of the asses-
sors are not government employees and therefore are not also able to engage in activities when scheduled.
UTB intends to train more assessors in this financial year to remedy this problem.

6. Encroachment of the cultural heritage sites. The people in some sites have settled on the cultural heritage
areas while others keep on encroaching on the boundaries such as Nyero, Bweyorere Capital site, Soroti
Museum, Mugaba palace, Ntusi and Kasonko.

7. Cultural heritage conservation is limited by land conflicts. This has retarded the process of land titling for-
instance at Kakoro and Bigo bya Mugyenyi not yet secured.

8. Lack of Management Plans for heritage sites and limited development and promotion of the Cultural her-
itage sites

9. Human Wildlife Conflicts: UWA has been overwhelmed by the intensity of problem animals from various
parts of the country ranging from crocodiles in Lake Victoria and other water bodies, snakes in people’s
farms, monkeys in residential areas, elephants crop raiding, buffaloes and hippos outside PAs and several
other reports. Human population growth and developments continue to impose significant pressure on
Uganda’s wildlife Protected Area system.
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Poaching: Armed poaching especially in QENP, KVNP and MFNP remains a challenge. In most PAs poaching
by communities has increased due to limited farming activities and food supplies. The pronouncement by
the Acholi Paramount Chief that all stray elephants from Kidepo and Murchison Falls must be killed is a
potential threat to conservation in northern Uganda.

Insecurity: Insecurity in Rwenzori region affected operations in RMNP and SNP. There was low visitations in
the two PAs as most tourists cancelled their permits as a result of insecurity. This negatively affected tour-
ism numbers and increased the cost of operations .

Wildfires: Wild fires have been rampant in most PAs despite the fire management mechanisms put in place
including early burning, fire lines and breaks. Most parts of the PAs are very dry except areas where early
burning was done exposing them to wildfires.

Invasive Species: A number of areas are clogged with invasive species such as dichrostachys cineria that
require conscious effort to manage.

Inadequate capacity of the Ministry and its agencies to effectively monitor impacts of oil and gas exploration
and production among other development activities in conservation areas remains a critical challenge for
the subsector.

Weak linkages with the lower local governments in management and utilization of wildlife resources.

Escalation of illegal wildlife trade and trafficking: The demand for ivory and other illicit wildlife products is
still huge globally. At Global level, Uganda has developed a National Ivory Action Plan (NIAP) while at EAC
level, the partner States are developing a joint strategy and all effort should be made to build capacity to
combat this vice in Uganda. Other initiatives include the Elephant Protection Initiative (EPI) which is a Pres-
idential Initiative to address the Elephant Crisis, launched by the governments of Botswana, Chad, Ethiopia,
Gabon and Tanzania at the London Conference in February 2014, with the support of the British Government
and Stop Ivory.
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6.2 MDA-specific performance against targets

34

Output and
Performance Indicator

6.2.1 Ministry of Tourism, Wildlife and Antiquities

Actual Performance

Policies, Strategies and Monitoring Services

Submit-
ted to
Cabinet

Status of the Museums
and Monuments Bill

Status of the Uganda Wild-
life Bill, 2017

No. of inspections under-
taken on wildlife protected
areas on implementation
of UWA activities

Status of the National Ac-
tion Plan for the Shoe Bill

National report of annu-
al wildlife conservation
stakeholder forum pre-
pared;

No of Wildlife userights
holders trained in CITES
implementation and other
trade requirements;

World Migratory Bird Day
Celebrations organized.

World Wildlife Day celebra-
tions organized

Submit-
ted to
Parlia-
ment

8

Drawn

Yes

50

Yes

Yes

Principles for Museums and Monu-
ments Bill tabled.

The Uganda Wildlife Bill 2017 was
approved by Cabinet and submitted
to Parliament.

No progress

Annual wildlife conservation stake-
holders’' forum held.

No progress

No progress

Yes. Celebrations of the World Wild-

life day 2017 were held in March 2017.

Emphasis and priority were put on
involvement of youth to maximize
on the benefits of conservation
education.

Support to Tourism and Wildlife Associations

Number of Wildlife Clubs
activated in Schools

Number of tourism clus-
ters provided with techni-
cal support

8

8

8

The Ministry transferred funds to
UWEC for reactivation of Wildlife
Clubs in schools.

8

Supported eight Tourism Clusters
of Gantone, Kinkiinzi, North, North

West, Buganda, Bunyoro, and Busoga

to develop and promote their tour-
ism products.

Support supervision and monitoring
conducted for eight ( 8) potential
tourism projects including Pakwach,
Kongai, Rubirizi, hoima Muremure
Vent development in Kisoro) and
Masindi agro tourism.

Explanation for
status

Affected by low
release (non-wage
recurrent budget)

Affected by low
release (non-wage
recurrent budget)

Affected by low
release (non-wage
recurrent budget)



Performance Indicator
3 No. of Wildlife use rights 12 12

gfe‘gsfif;gigg piigitecied Twelve(12) Wildlife Use Right holders
(Uganda Crocs, Ssese Island Resort
Beach, Lake Albert Safaris, S.S Breed-
ing Farm, Hasena Breeding Farm and
those licensee operating in Arua,
Nwoya, Nakasongola, and Luwero
districts inspected.

60304 -—_

status

CODE | Output and Target | Actual Performance Explanation for

Number of Exhibitions 4
upgraded Fortlugard, Kabale Museum, Sorot
and Moroto exhibitions upgraded;
2 Land title for Fortportal Yes Yes
Museum acquired
3 Status of upgrade of the Graves, Graves, monument and resource
Barlonyo Memorial site monu- centre repaired
ment and
resource
centre
repaired

Capacity Building, Research and Coordination

1 Number of studies under- 4 4
taken to inform tourism

X Four studies [-Accommodation (Bed
sector planning

& Room occupancy) study conducted
on accommodation facilities-Tourism
statistics user satisfaction study-
MICE (Meetings Incentives, Confer-
ences and Events)- and the study on
Tourism training institutions]. The
studies have informed the establish-
ment of the MICE Bureau.

2 No of engagement meet- 4 4
ings held with sector
stakeholders to discuss is-
sues affecting the tourism
sector

Stakeholders engaged on various
issues affecting the tourism sec-
tor including the tourist taxes and
incentives structure.

60306 | Tourism Investment, Promotion and Marketing

Number of domestic 5 5
g\éeirrl]ts andifairs|participat Domestic tourism promotion events

held including Miss Tourism com-
petitions 2016, World Tourism Day
celebrations, International Museums
day celebrations, and Martyrs day
celebrations whch was organized
and held on 3rd June, 2017 in coop-
eration with stakeholders including
Sector Agencies, MEMD, UNRA MoH,
KCCA, Kiira Municipality, Security,
MolA, I1SO, and the Private Sector
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Output and

Actual Performance Explanation for

Performance Indicator

Number of tourism re-
gional and international
meetings attended

status

Launched a countrywide domes-
tic tourism campaign called let’s
explorer Tulambule in local dialect.
This has been highly successful in
encouraging Ugandans to visit and
experience the beauty of their own
country.

All the regions of the country have
been visited and promoted with fo-
cus on the ten (10) national parks.

7

Uganda’s interests represented in
regional and international meetings
including the 1st meeting of African
Union Specialist Technical Commit-
tee Sector (Tourism), ATA meetings;
Bilateral meetings in Egypt & Turkey.
A Joint Tourism Marketing Committee
meeting attended in Nairobi; and 3
Northern Corridor Integration Proj-
ects meetings.

60382 | Tourism Infrastructure and Construction

36

1

Status of Mugaba palace

Status of development of
the Source of the Nile

Status of the Feasibility
study for the Cable car on
Mt. Rwenzori

Fenced
and walls
refur-
bished

Feasibil-
ity study
report

Final
Report

Undertook studies to establish the
structural integrity of the Mugaba
palace building and prepared the
designs and BOQs for renovation of
the palace.

Procurement at final states

Pre-feasibility studies for the Cable
Car on Mt. Rwenzori were undertak-
en recommending for the detailed
feasibility studies. The preferred
route was Mihunga gate — Panga
ridge to Portal peaks (3.5km)



6.2.2 Uganda Tourism Board
CODE Output Indicator

Targets
2016/17

Cumulative Performance

65301 | Tourism Promotion and Marketing

1 No. of International Tourism marketing exhi-
bitions participated in to showcase Ugan-
da’s tourism potential.

2 No. of domestic Tourism Fairs held to show-
case Uganda'’s tourism potential.

3 No of promotional materials produced and
distributed in the various promotional en-
gagements and markets.

4 No of regional marketing events participat-
ed in.

15,000

5

(ITB Berlin, BBWF London, WTM
London, UNAA, Spain)

5

(WTD, POATE, Buganda Expos,
Imbalu, Uganda Martyrs Day

15,000

4 (Indaba SA, Magical Kenya,
Nigeria, Kwiti Izina)

m Quality Assurance (Inspection, Registration, Licenses, Class. & Monitoring)

1 No. of tourism facility managers sensitized
on standards

2 No. of tourism facilities registered

3 No. of tourism facilities inspected

4 No. of Tour guides trained

5 No. of Hotel Staff trained

6 No. of Local Government staff in the major
Tourism Districts trained in QA

No. of hotels classified

600

4300

2000

200
200
70

1192 in Mbarara, Kabale, Kasese,
Masindi and Moroto

1332 in Kampala, Wakiso and
Jinja

1,328 in Kampala Wakiso Jinja
and in the national parks

231

99 in Wakiso and Jinja

98 in Wakiso and Jinja

m Tourism Research and Development

No of specific tourism research studies

4 Demand-driv-

2- MICE Tourism study and Visi-

undertaken

en research and tor expenditure and motivation
development survey.
studies
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6.2.3 Uganda Wildlife Authority

Uganda Wildlife Authority is a statutory body established by the Uganda Wildlife Act Cap. 200 of 2000. It is mandat-
ed with conservation and sustainable management of wildlife and the protected areas of Uganda in partnership

with neighbouring communities and other stakeholders for the benefit of the people of Uganda and the global

community. UWA currently manages all the country’s wildlife and protected areas which include 10 National parks,

12 Wildlife reserves, 13 wildlife sanctuaries and 5 community wildlife areas. These include; Murchison falls NP,
Queen Elizabeth NP, Kidepo Valley NP, Mgahinga NP, Bwindi NP, Lake Mburo NP, Mount Elgon NP, Kibale NP, Rwenzori
NP, Semliki NP, Semliki WR, Ajai WR, East Madi WR, Kabwoya WR, PianUpe WR, Matheniko Bokora WR, Katonga WR.

OUTPUT

UWA physical performance FY 2016/17

Annual Target

Resource Conservation and Management Program

Objective 31.4: To contain illegal activities in all wildlife areas

Illegal activities
contained in all
PAs

Critical Wildlife
areas identified
and established

Illegal Wildlife
trade combated

38

15,234 patrols (9013
Land Patrols

340 Marine Patrols )

Aerial Surveillance in
4 PAs

Supervise the oper-
ations of 2 Wildlife
centers

40 Intelligence Opera-
tions

Train 12 dog handlers

Construct a Canine
facility at UWEC and

acquire access permits
for staff

14,669 land patrols
340 Marine patrols in QENP. MFNP and LMNP

Aerial surveillance in QEPA, LMNP, MFPA and
PUWR to identify hot spots for poaching/oth-
er illegal activities, ascertain large mammal
distribution in the PAs. The aerial report identi-
fied illegal grazing, illegal fishing (QEPA) and
charcoal burning as the most noticed illegal
activities that affected the Protected Areas. PA
management has laid strategies for combating
the identified illegal activities.

Two Wildlife Centres of Kakuto and Kyankwanzi
were supervised.

Over 40 undercover joint operationsconduct-
ed with UWA, Police and NRCN. As a result, 39
suspects were arrested with various species

of wildlife and wildlife products including;
2361kgs of ivory100 pieces of assorted ivory (99
ivory bungle and 01 Ivory Chop Stick), 998 43kgs
of pangolin scales,01 Ostrich egg shell and 02
pieces of Warthog teeth,212kgs of hippo teeth
and 62 live tortoises, 12 live pangolins includ-
ing one African Giant Pangolin, 01 Chimpanzee
and 162kgs of fresh bushbuck meat80 assorted
horns of antelopes and skins;10 skins of cerval
cats and one cheetah.

The 12 rangers in canine Unit completed a 15
weeks intensive training in dog handling and
were deployed in Entebbe.

Construction of Canine facility (ranger accom-
modation and cannels for the 6 dogs) was
completed. Staff access permits to conduct
operations within Entebbe International Air-
port were secured for the handlers and their
Mentor.

548 suspects arrested and
733 successfully prosecuted
under the law.

During the surveys, bound-
ary lines were checked for
any encroachment and
identify areas for future
deployment of rangers

on patrols. For PUWR the
report indicated that the
formerly encroached areas
of Lomorunyangai, Nakayot,
Kukumai and Loporokocho
were noticed to be either
recovering or were naturally
fully recovered.

The staff were provided
with the necessary techni-
cal support and guidance
for their operations and
their accommodation
secured.

It was observed that the
cases of Ugandans involved
in illegal trafficking of

ivory through the airport

is seemingly increasing
with 21 registered cases of
small confiscations. These
are followed by Chinese
with 9 cases and then the
Rwandese with 6 cases.
This suggests increased use
of Ugandans in trafficking.



OUTPUT | Annual Target

PAs boundary
Maintained

Regional dialogue
meetings orga-
nized to lobby dis-
trict and political
leaders to support
UWA in reduction
of community
pressure on PA
land

Prevent and
suppress wildfires
in PAs

Invasive and exot-
ics Eradication

Seize all illegal wildlife
and wildlife products

Prosecute all arrest-
ed suspects involved
in wildlife trade and
trafficking

Maintain 733.6kms

Replace and main-
tain118 pillars

Re-opening of MENP
boundary

Boundary management
in TSWR

Organize 2 regional
meetings in MECA and
MFCA: 1 meeting in
each PA

All fire lines regularly
maintained in all PAs:
Carry out Early burning,
scrapping and maintain
84kms of fire lines in
MFNP, MGNP, KVNP and
Katonga WR and open
75kms in MFNP, BINP,
MENP, KYNP and RMNP

Restore 168 ha inva-
sive / exotics in QENP,
MGNP, LMNP, SNP, TSWR
and Katonga)

52 seizure incidents registered with recovery of;
100 pieces of worked ivory, 99 bungles made
out of ivory, 01 chop stick of ivory, 01 Ostrich
egg shell, 02 pieces of Warthog teeth, 02 pan-
golin scales and 01 hippo teeth.

52 suspects arrested and prosecuted for
illegally possessing wildlife specimens (33 cau-
tioned by Police and released, 19 detained and
12 produced before Court and sentenced to
fine ranging from 16.1m to Tm UGX while 7 are
on Court bail pending further hearing before
Court.

Total of 1276.79kms maintained in 10PAs of
BINP, KNP, KYNP, MGNP, MENP, EMWR, Ajai, TSWR,
Kabwoya WR, Katonga WR, RMNP, QENP, MFNP.

Boundary survey and demarcation opening
exercise in MENP commenced in the year with
meetings held with the technical, security
officers and the political leaders of the region.
This was followed with reconnaissance and
control extension by the survey teams in the
eight districts surrounding the Park.

Boundary verification done in areas of Nya-
burogo and Kabende in TSWR. Surveyed the
proposed road diversion from Kakara on Karu-
gutu-Ntoroko road via Rwebisengo in TSWR

3 meetings were held with the technical and
security officers and the political leaders in
Mbale region about issues of demarcating the
Mount Elgon National Park boundary.

Early burning, scrapping and maintenance of
fire lines was done in all PAs. 350km of fire
lines were maintained in MFNP, MGNP, KVNP
and Katonga and 78km opened in MFNP, BINP,
MENP, KVCAand RMNP to assist in wildlife
management.

168.74ha with invasive/ exotics rehabilitated

in QENP, MGNP, LMNP, SNP, TSWR and Katonga
(39.5ha of D.cinerea and 22 colonies of Opuntia
Vulgaris in QENP, 54ha of Lantana camarain
LMNP, 11.1ha of Lantana camara in Katonga, 3
haalnus sprouts in MGNP, 1ha of Dichrostych-
scinerea in TSWR, 1,415 stamps of Tea, Euca-
lyptus and Lantana in BINPand 516 alien trees
debarked in SNP.

By the end of year, the
survey works in Kapchorwa
and Bulambuli Districts
were completed while
inBukwo surveying was on
progress and in Kween Dis-
trict (around the Benet area
-above the 6000 Hectares)
the survey was interrupted
and later suspended by
the Members of Parliament
from Kween but the team is
engaging them to allow the
survey.

This assisted in acquiring
political support for the
MENP boundary reopening

More funds are required for
this activity to effectively
eradicate the invasive in
the PAs.
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SP Objective 3.2.3: To minimize the negative impacts of petroleum, hydro power, minerals and other

developments.

Negative impacts
of oil and other
developments
identified and
minimized

40

Monitor the compliance
to ElIAs and supervise
restoration activities.

Review EIA, Project
briefs and Audit report

Develop environmental
sensitivity atlas to oil
operations in QENP and
TSWR

Develop and have
Biodiversity Offsets
payment guidelines
approved by the BoT

9 oil restoration sites in MFNP and 7 projects
monitored (Lime stone and oil exploration and
Biosafety lab in QENP, Hydro power in Kyam-
bura WR, MFNP, Bukwo gravity water project

in MENP, Proposed in Nkuringo Buffer Zone in
BINP and Fortportal-Kamwenge road.

Reviewed the EIA for Ayago Hydropower ESIA in
MFNP and 3Environmental Audit reports for the
Ventilation shaft 5 a component of the Karuma
Hydro Power Project in the Karuma Wildlife Re-
serveWaraga -2 and Waraga-3 Wells of Tullow
Uganda in Kiryamboga Village Hoima District.

2 project briefs for the proposed wildlife edu-
cation Park in Bumadi village in Mbale mu-
nicipalityand the proposed translocation and
management of Zebras in Mbalala, Kasenge
village in Mukono district were also reviewed.
All were submitted to NEMA for approval.

Developed project briefs for;

Six (6) project briefs for construction of 6 visi-
tors centers/gates in KYNPQENP,KNPMGNP,RM-
NP and SNP after receiving comments from
World Bank

Project brief for the proposed Bukurungu Trail
on RMNP.

Project brief for the Biosafety Level 2 Labora-
tory which is under construction at the Mweya
peninsula in QENP.

Project briefs for the Students’ Hostel and that
of the Visitors' Information Centre at the Kaba-
tooro Gate all in QENP.

The Sensitivity atlases for both QEPA and MFPA
were finalised. The QEPA atlas was presented
the Board of Trustees (BOT) for approval who
made a number of comments which were
incorporated. The MFPA atlas which had been
deferred due to studies that were being com-
pleted in the Park was also finalised.

TSWR atlas was also finalized and the atlas is
planned to be presented to Management and
the Board for approval.

Commenced the process of developing the
biodiversity offset guidelines that will guide
implementation of biodiversity offsets within
the Pas. A workshop for staff was held where
the different themes were developed and
categorised. The concept was developed that
will be shared with Management. This will be
followed by drafting of the guidelines.

The muliti-sectoral techni-
cal team managed to sign
off 6 wells within Murchi-
son Falls National Park that
were satisfactorily restored

including Jobi 3/6, Jobi 4,
Jobi 5, Mpyo 1, Bbigeri 1 and
Rii1. Remedial works are
still ongoing on the remain-
ing sites especially ad-
dressing soil erosion before
they are also signed off.
Those that were signed off
were handed back to UWA
and no further monitoring
will be done by TOTAL.

Once completed, the
guidelines shall be used
as a tool for conducting
Biodiversity offsets for any
developments within the
UWA estates.



OUTPUT | Annual Target

SP Objective 3.1.1: To reduce wildlife disease prevalence and contain epidemics in all PAs

Wildlife diseases
and prevalence
managed and
controlled

Complete construction
of Veterinary Bio safety
lab in QENP and equip
both labs of QENP and
MENP.

Monitor and control
disease outbreak in all
Pas( Carryout disease
surveillance in 2 CAs)

Develop a
trans-boundary Wildlife
Disease Strategy

The laboratory is at finishing stage and DTRA (
USDefense Threat Reduction Agency) has taken
over the completion process. The construction
of the BSL | laboratory in MFNP is complete
and TETRATECH offered to procure a freezer
(-800C) for the lab.

The equipment was pro-
cured and containerized
in Washington DC awaiting
shipment and installation.

The lab equipment worth Ug. Shs. 1 billion was
donated to UWA by the USAID Defence Threat
Reduction Agency (USAID-DTRA) for Mweya Lab.

Carried out disease surveillance in MFNP and
KVNP to detect the existence trypanosomiasis
in wildlife which was negative. Daily Gorilla
health disease surveillance was done for all
habituated Gorilla groups in the BMCA and
monitored chimpanzee health in KNP. Animals
were in good health.

The process of developing a trans-boundary
Wildlife Disease Strategy commenced with a
meeting held between UWA and the counter-
parts of Virunga in Virunga National Park in
DRCThis included a field reconnaissance, gath-
ering the necessary documents, a visit to com-
munity areas and other ministries especially
health and veterinary facilities in Kyavinyonge.

The Strategy was drafted
awaiting discussion by
management.

Objective 3.1.6: To restore and manage viable populations of at least two extinct and/ endangered

wildlife species within the PAs

Translocate 100 Kobs
from MFNP to KVNP

Re-introduce and
manage extinct
and threatened
wildlife species

Translocated 110 kobs(77 males and 33 fe-
males) from MFNP to KVCA. There were no
capture, transport and release mortalities/
death recorded, however, 01 post release
mortality was recorded. The exercise achieved
110% success given that the planned numbers
were surpassed and a mortality of less than
1% (0.9%) made it one of the most successful
wildlife translocations on the continent under
the circumstances.

This was meant to expand
the kob range, address
uncertainty that may arise
due to oil developments,
diversify species range in
KVCA and boost tourism.
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Community Conservation Program

Strengthen and im- Review all received Received and reviewed 19 applications and It was resolved that animal
pl_TéTE::nt i}:?tatiﬂable WUR applications recommended 3 for implementation population census for
witatite utitization i i
program as provided Develop 2018 quota, Drafted the annual quota for 2018 and pre- 3;etzsbt:iggadcjftijcgi?élrzc
under the wildlife . o sented to UWA Top Management (TMM) for .
e s Establish scientificin- - "o the 2018 National Quota
formation on the status is presented to the BoT in
of Species for WUR, Included a budget in FY2017/18 AOP for wildlife September, 2017
- . surveys, inventories and translocation to assist -
illellire Use rlghts management in streamlining the quota setting (One b|ll|0r) Shs was set
(WUR) Enterprise svstem aside for wildlife surveys
Y ’ and inventories and 500
million Shs allocated to
. . N wildlife translocation to
Received and reviewed 14 applications and re- boost the existing popula-
quests for WUR classes, prepared the summary tion in Pian U d KVCA
o . pe an .
compilation of 2017 WUR financial returns and wildlife survey findings will
Quotas for 2017 Were.approved by the CITES provide scientific infor-
management Authority mation on the status of
the species subjected to
this program leading to its
sustainability.
Two clients out of 14 were
able to develop detailed
proposals which were sub-
mitted to local councils for
endorsement as required
by the Law.
Community insti- Review 3CM agreements The three agreements for Nakasongola, Karen-  The Board Management
tutional framework  (Nakasongola, Mathe- ga-Matheniko-Bokora and Kabwoya Wildlife recommended the review of
developed niko-Bukora-Karenga Reserve and Kaiso-Tonya Community Wildlife  the scope of the project by
and Kabwoya). Area were reviewed and finalised pending adding on the districts of
signing. Kitgum and Agago, and re-

SIE ) (GOl OIEETE moving Matheniko-Bokora

Management agree- Masaka and Nshara blocks: The process of from Karenea Communit
ment signing agreements with Lake Albert Safa- wildlife Arega Collaborati\x//e
ris and ECO services respectively to manage Agreement
wildlife in Masaka block was started and the g
agreements were submitted to the Solicitor Once this arrangement
General for approval. is implemented, Moroto

and Napak will form an
independent association/
arrangement.
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Improved live-
lihoods and
attitudes of neigh-
boring commu-
nities to minimize
pressure on PA
resources

Monitor and value
resource off take.

Monitoring the im-
plementation of 3 CM
activities

Monitor selected
licensee’s (Class B,C,D
and E) holding ground
and capture areas

Quarterly Monitoring
visits to all spot hunt-
ing areas

Disburse Spot hunting
revenue for Communi-
ties to develop proj-
ects

Provided alternative
resources outside the
PAs to 60 community
groups.

Monitor resources
during resource collec-
tion

Sign 28 MoU with re-
source users

Review all expired
MoUs

Carried out field inspection for Matheniko-
Bokora, Nakaseke (River Mayanja), Nakaseke
Hunting Block and of Kabwoya Hunting Block.
Constituted the management board for Nshara
Collaborative Wildlife Management Agreement
and operationalized Nakasongola Block Man-
agement Board and office bears elected.

Inspected the proposed site for zebra farm-
ing in Mbalala- Mukono and 7 licensees of
Kavumba Recreational Centre, Olsen East Africa
International Ltd, Chakig Investments Ltd,

Nissi Concepts Ltd, SS Breeding Ltd, Uganda
Crocs Limited, Ssese Island Wildlife Paradise
Park andMooni mini-zoo in Mbaleto assess the
type, number and condition of animals in their
holding grounds.

Inspected a total of (6) Hunting Blocks; of
Kyankwanzi, Nakasongola, Nakaseke, Kabwoya,
Katonga and Nshara, assessed and monitored
compliance on set wildlife utilization guide-
lines, standard and regulations during sport
hunting, backstopped staff on matters of
monitoring wildlife utilization (sport hunt-
ing) programs, data collection and reporting,
identified potential successes and constraints
to facilitate timely decisions on matters of
wildlife Utilization.

Released USD 18,682.5 to the community wild-
life associationof of Pian-Upe wildlife Reserve
and Amudat community wildlife areas. The
Local communities within the hunting block
developed 6 proposals that were approved by
the Management Board.

Released Ush.335,587,000 to the community
wildlife association of Karenga-Matheniko
Bokora block. Local communities within Karen-
ga-Matheniko Bokora hunting block identified
17 projects that were approved by the Man-
agement Board. The implementation for 16
projects was completed.

56 community based group initiatives were
supported in MFNPRMNP,QENP, KVNP and KNP
that included; tree planting, rice growing, en-
ergy saving stoves, chill growing, bee keeping
among others The support ranged from Train-
ings to financial support.

KNP provided free scholarships to 60 students
from disadvantaged families in 14 schools
surrounding the PA for secondary and higher
institutions of learning

Resources valued at 1,667,162,595shs (One billion
six hundred and sixty seven millions one
hundred sixty twothousand five hundred and
ninety fiveUganda shillings) were extracted from
four PAs of QENP, MFNP, BINP, LMNPand TSWR

31 MOUs were signed with communities of
MFNP, KNP, BINP, RMNP, QENP and Ajai.om-
menced negotiations on resource use with 3
community groups in QENP and 5 MoUs nego-
tiated with the communities of Olali and Ayavu
Parish in Ajai

29 resource access agreements with communi-
ty groups monitored in QENP.

The population of Uganda
Kob hasexcessively recov-

ered and it is anticipated
that within the next 8-10
years the population is
likely to explode.

The zoo was granted class
E widlife use right license.
Thisis intended to promote
conservation education in

Eastern region.
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Disburse revenue shar-
ing funds to commu-
nities

Conservation ben-
efits to Pas’ neigh-
bouring communi-
ties enhanced

Four PAS(QENP, MFNP, BINP and MGNP
disbursed revenue sharing funds worth
4175,080,789/=(Four billion one hundred and
seventy 